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Project Charter
Project Title: [Click here and type name]
Project Start Date: [Click here and type date]
Projected Finish Date: [Click here and type date]
Project Manager: [Click here and type name]

Objectives
Approach

Risk Analysis

Roles and Responsibilities

Name Role Responsibility

[Click here and type name] | Project Sponsor Monitor Project

[Click here and type name] | Project Manager Plan and Execute Project

[Click here and type name] | [Click here and type role] | [Click here and type responsibility]

Sign-off

[Click here and type sponsor name], [Click here and type sponsor title] — Date

[Click here and type project manager name], [Click here and type project manager title] Date

[Click here and type name], [Click here and type title] Date
Comments

Jhia — £ 9 pa dhe A8

s pdall die skt A8 aY 7 AS g 5 she de ahs oo Ve AN JSED 5 i
Project Title: Information Technology (IT) Upgrade Project
Project Start Date: March 4, 2007
Projected Finish Date: December 4, 2007
Project Manager: Jeff Nguyen, 691-2784, jnguyen(@wallpoints.com
Project Objectives: Upgrade hardware and software for all employees (approximately 2,000) within 9
months based on new corporate standards. See attached sheet describing the new standards. Upgrades may

affect servers and midrange computers as well as network hardware and software. Budgeted $1,000,000 for
hardware and software costs and $500,000 for labor costs.
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Approach:

Update the IT inventory database to determine upgrade needs

Develop detailed cost estimate for project and report to CIO

Issue a request for quotes to obtain hardware and software

Use internal staff as much as possible to do the planning, analysis, and installation

Roles and Responsibilities

Name Role Responsibility

John smith Project Sponsor Monitor Project

Jeff Nguyen Project Manager Plan and Execute Project

[Click here and type name] | [Click here and type role] | [Click here and type responsibility]

Approval Signatures:

Name Signature Date Signed

Project Sponsor

Name:

Project Manager

Name:
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HModule A 10D Lo 874
Detailed Design
write Detialed Design 10 10 2.4 1—How 825 1 —Thow
Detailed Design Rewisw =] 15 4.2 1o 475 1 T
Finalize Detailed Design 25 17.5 21 B-How 1 1 T
Cooede
write Code 10 7.5 2.4 =P 12 S-How
Code Feview 5 325 4.2 15-Hov 525 1 5=
Finalize Code 25 35 2.1 1 5~MHov 35 1 5o
Cornpibe 25 375 2.1 1 5~MHov 35 Z2=Mow
Unit Test S50 cases 32 Cases
write Test Cases 125 S0 105 Z2=Nov 20.5 E=Dnpc
Fun Test Cases 125 825 105 E=Dpc 10
HModule B TO0D LDC
Detailed Design
write Detialed Design T 69.5 59 B—Dwec
Detailed Design Rewisw 25 T3 29 6—Dwec
Finalize Detailed Design 1.75 T4. T3 1.5 6—Dvwec
Code
write Code 7 21.75 59 15-Dec
Cigde Fhew iew 25 85.25 29 15-Dee
Finalize Code 1.75 a7 1.5 15-Dec
Cornpile 1.75 £8.75 1.5 20-Dee
Unit Test &0 cases
Write Test Cases 15 103,75 126 10=Jan
Fun Test Cases 15 118,75 126 17=Jan
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S=-Nov 15 20 231 12.5 26.9 231
15-Mow 10 40 3.5 10 25,5 294
22-Mow 15 o5 42.0 12 495 .S
29-Mow T 62 42.0 & 555 3o
E—Dec 15 [ 62.9 13 685 42.0
13-Dec 10 a7 3.2 49.0
20-Dec 15 102 V4.7 56.0
27-Dec u] 102 4.7 63.0
Z-Jan ] 102 4.7 0.0
10-Jan 15 117 272 FI.0
17-Jan 10 127 1000 24.0
24-lan 1000 9.0
Z1-Jdan 1000 8.0
7-Feb 1000 100.0
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o The Art of Project Management, by Scott Berkun, Publisher: O'Reilly Media (April 22, 2005),
ISBN: 0596007868.

e Software Project Management Readings and Cases by Chris Kemerer, IRWIN ISBN: 0-256-
20495-0 and course overheads.
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