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Computerized Project Management

Primavera P5.0, P6.0, P6.1, P6.2

Enterprise Management = Multi-Project = Standard Information
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Project Management Software

Microsoft B PRIMAVERA®

Microsoft Project

http.//www.microsoft.com/office/ Primavera Project P lanner

project/prodinfo/default. mspx www.primavera.com
| W..E.LCRM SuperProject
/ www.cal.com/products/
CRenHian superprofect.htm

www.welcom.com

PLANVIEWinc
ARTEMIS

Plan View

Knowledge Plan www.planview.com

www.artemispm.com
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Project Management Software

Project Planning Packages.

T

* Primavera Project Planner - P3- 1996

, - 15%
| Single project

* Primavera P5.0 — 2005 9 xP windows . 109%
; , , Multi-Project

— * Primavera P6.0 — 2006 =» Vista windaw |

* Primavera P6.1 - 2007 =aterpnse Management

Undo | Primavera P6.2 - 2008 vHeqration Management
) Standard Information

 Primavera Pr.0 - 2010

Project Information Systems.

"« Microsoft Project — MSP ol ot 50 %
— e TimeLine6 - TL6 4 6 %
» Microsoft Excel 10 %

¥
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Primavera P5.0, P6.0, P6.1, P6.2

ALL TOOLS HAVE DIFFERENCES
« Network  Standard Information
« GANTT Chart  Integration Management

« Resource Allocation « Multi-project resources

. Resource Profiles « Performance analysis

. Budgeting  Interface with other software

. Reports  Flexibility & Ease of Use
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Resources.

o Labor Critical Resources Parameters.
« Limited (Available < Required)

« Safety effect
» Material » Cost effect

 Equipment & Tools

» Subcontractors

P 5.0

o[ abor Time unit
Non-Labor Time unit
*Material Physical unit
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Breakdown Structure

D OBS. Organization Breakdown Structure
B EPS: Project Breakdown Structure
y E RBS.: Resource Breakdown Structure
G WBS: Work Breakdown Structure
C F
H
RBS M
EPS X L abor -
HW
v E
C
/T cldd L
-
M/
H
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Project Level: Systematic
Approach

Project Overview WBS: :
. Survey Baseline
—  roeomement | Schedule
WBS (m ain |tems) Construction
7esting
) . . Handover
Main Activities Master Plan
for WBS
Detailed Activities I

Resource Allocation I
_ _ Middle
Planning =» AnaIyS|sI ______________________________________________________

Detailed

Target Plans Plans Operational

DONWN K

Action Plan for
each WP (design,
resource, cost,..)
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/- Project Planning

WBS. Work breakdown Structure
Activity List

Calendar
- Network
Gantt Chart
RBS: Resource Breakdown Structure
Resource List
Resource Allocation
> Resource Profiles (Histogram)

Critical Resources (Limited)
Resource Analysis (Smoothing & Leveling)
Crushing
Cost Curves
= Baseline (Target) Plan

(Planned performance)
/l- Project Control

Update (actual performance)

2> Performance Analysis = Variance
Performance Evaluation = KPIl Report
Forecasting

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 10



Project Planning Module:
Scope of work & BOQ

¢

Time Schedule J Resource Schedule

- ST
& ‘ ' r >
Cost Schedule ~ Reports Normal
Planned Performance‘ Plan

%

\_ /
Target

Constraints = a) Limited Res. b) Limited Time c) Limited Budget hpl n
a
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Project Planning Module:

Scope of work = 30,000 m3 Execution

! ]

i

-

Time Schedule

Resource Schedule

B

\

Eqg. Perf. 30 m3/hr

O hr/day
0% = 12 Eq. /

S Y e
| ‘ Normal
Cost Schedule ~ Reports == Plan
Eq. rate 1000 LE/day Planned Performance
K 10*12*1000 = 120,000 LE J
Target
Constraints =» a) 8 Eq. b) 8 day c) 100,000 LE Plan
%@ Computerized Project Management - Primavera 5.0 - 2010 12



Project Planning:

Scope of work:

Activity: Execution BOQ = 30,000 m3

Time Schedule:

Duration: 10 day

Resource Schedule:

Equipment Perf. 30 m3/hr Working condition: 10 hr/day
Number of Equipment =10 + 20% = 12 Eq

Cost Schedule:

Equipment cost rate 1000 LE/day
Total Cost = 10*12*1000 = 120,000 LE

Constraints:

a)8Eq. b)8day «c¢) 100,000 LE

i 1 £

Target Plan

Activity: Excavation BOQ= 30,000
Duration: 10 day Overtime: 3 hours
No. of Eg.. 8 Excavator

Total Cost: 100,000 LE

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 13




Project Planning:

Scope of work:

Activity: Execution BOQ = 30,000 m3

Time Schedule:

Duration: 10 day

Resource Schedule:
Equipment Perf. 30 m3/hr Working condition: 10 hr/day
Number of Equipment =10 + 20% = 12 Eq

Cost Schedule:

Equipment cost rate 1000 LE/day
Total Cost = 10*12*1000 = 120,000 LE

Constraints:

a) 8 Eq.b) 8 day c¢) 100,000 LE

i 1 £

Target Plan

Activity: Excavation BOQ= 30,000
Duration: 8 day Overtime: 5 hours
No. of Eg.. 8 Excavator

Total Cost: 100,000 LE

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 14




Multi-Project Planning:

Scope of work: Design for 3 Projects (A, B & C)

A = 500 man-hour B=» 600 man-hour C=>» 800 man-hour
Time Schedule:
A = 3 month Start: 1/5/2010 Finish: 30/7/2010
A = 2 month Start: 1/6/2010 Finish: 30/7/2010
A = 3 month Start: 1/6/2010 Finish: 30/8/2010

Resource Schedule:
Design Engineer =» 180 man-hour/month
Resource profile ???

Cost Schedule:
Labor cost rate = $10/man-hour for in-source & 15 for out-source
Labor Cost profile ???

Constraints:
Available No. of Engineers = 10 Outsourcing = ??

= = =

Target Plan

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 15




Project Planning:

Scope of work:

Time Schedule:

Resource Schedule:

Cost Schedule:

Constraints:

i 1 £

Target Plan

%@ Computerized Project Management - Primavera 5.0 - 2010 16



M { Start

ko Standard Project Life Cycle

M ¢ brrR

_ Conceptual Design B! T ! pe Of ACtiVit!
M Qcor

M Qrpr

NOTE: Some design reviews

are activities and not _ Final Design

milestones. In those cases

the “D" is used as the prefix. M ’ FDR

AM-DXXXXX > Activity ID _ Handling / Deliver / Transport
IR

M

Activity ID Format

4M = 40-Meter Lab Upgrade Project

- = Separator

D = Design Task

Commission
Finish

XXXXX = Uniqgue Number

% Computerized Project Management - Primavera 5.0 - 2010 17



Project Planning = Main Outputs: D
1) Network & Time Clacultion >
— Logic diagram — Flow chart — Sequence chart - PERT ES, EF
| LS, LF
A B ‘ > c_ | TF

.

>
Activity : Tim
2) Bar Chart A :
Time Chart :
GANTT Chart :
(Basic plan) L

1 ) 3 4 ‘5 ‘6 7 © Time

3) Resource Profiles - Histogram (Material, Equipment, Labor, Subcontractors)

4) Resource Analysis = Limited Res. =(Smoothing, Leveling, Crushing)
5) Cost Analysis (Budget, Cash Infout, S-Curve, Payments, ...)

6) Reports =»Baseline =»Planned Performance = Updating =» Control

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 18



Network & Time Clacultion

N =mrem e
D1HOWOZ | 21HOW02 : ; SoNOWD0Z | 231AN0S n MER0=S
——— § =7, B
SeTemeve] | smsterrwoecel ] oo |
% ? 18APROE | 1§Juucf
01MOWOZ [ a7THOWO2 O0SNOWODZ [ 1SDECOZ
Bar Chart
Acthity Acthity orig)  arly | Early Late | Late  Tota 0CT] HO‘.;?{H] 2| 0EC JAl_| FB | WAR ] %% [ WAY [ Jum [ JuL
] Description Dur| Start Finigh Start Fir1ishF|0~atIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
00100 |Pick Up Trash 15]otovez  [2iNovaz 0INOVO2 [2tNove2 | 0 Pick Up Trash | | | ;
00110 |Put Gas Info Equipment slonoviz  [o7novez 15NOV02 [2NOVE2 | 10 Put Gas Into Equipment : : : :
00120 |Get Hedge Clipers slonoviz  [o7novez 17IAND3 [Z30AN03 | 55 Get Hedde Clippers | | | :
00130 [Trim Weeds 0[ZN0VIZ |0ZJAND3 Z4IAND3 |OBNARD3 | 45 o Trim Weeds-------- - ! !
00140 [Mow Front s5|2n0v02  [231aN03 2Nove2 [2aiAN03 | 0 ' Mow Front ' | i !
00150 [Edge Sidewalk 15]22N0v02  [120ECD2 14FEB03  [0BMARD3 | 60 * i':rﬁdges.dewam-i--} --------- }-1; 5 5
00160 [Trim Hedge 30{0BNOVIZ | 19DECO2 2418N03 [08MAR3 | 55 e Trim Hedge - 2-------- . | 5
00170 [Mow Backyard 30[24JAN03 | DBMARD3 2418003 [0MAR3 | O 5 ' Mow Backyard | :
0120 [Fag Grass 20[07MARDY | 17APRO3 UTMARDS |TTAPRD3 | 0 ! | | BagGrass |
00190 |Bundle Trash 15|07ARD3  |2TWARD3 TBMARDS [17APRO3 | 15 : : . Bundle Trash E
00200 |Haul Trash 45[1BAPRI3 [ 19JUND3 18APRO3 [19JUND3 | 0 i i i E—Haul Trash
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Resource / Budget Profiles

|LSST PROJECT | LSST Project Timeline Printed on 01-Mar-06 17:00
Task Task Description Planned|Planned  [Planned Cost Allocation | FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 o1
Duration | Start Finish | RS | | M | N R | N | s NS | W | R s s | | e Wl | e | | S | | R | M | | S s e | R | 2 | W S | S [ | MM B
Proie aline
Project Management Office 2400 01-Oct-03  18-Dec-12 $19,100,000.00
LT-TLOO00  Project Start 0 01-Oct-03 $0.00} Prdject fStart
LT-TL1000  PMO Support of Development 1300 01-Oct-03  30-Sep-08 $8,800,000.00 PMO Shipport of |
LT-TL1010  Science Reguirement Document 0 01-Oct-04* $0.00 4 Scfence Redui Docymes
LT-TL1020  Conceptual Design Review 0 17-Apr-06* $0.00 fo C: | Desin Revie
LT-TL1030  Freeze Reference Design for MREF... 0 25-Aug-06" $0.00 * rreeze R Design forMREFC
LT-TL1040  MREFC Proposal Submitted 0 20-Dec-06" $0.00 + MREFC|Pr al[Submi
LT-TL1050  Preliminary Design Review 0 01-Oct-07* $0.00 4 Pralimirary Design Review|
LT-TL1060  Design Review for Construction 0 01-Oct-08" $0.00 4 Degign Revigw for C:
LT-TL1100 PMO Support of Construction 1100 01-Oct-08  18-Dec-12 $10,300,000.00 - PMP Sypport of
LT-TL1110  Authorization for Construction NSF 0 01-Oct-08* $0.00 * for SF
LT-TL1120  Authorization for Construction DOE 0 01-Oct-08™ $0.00 <+ Auft ion for DOE
LT-TL1999  FIRST LIGHT 0 18-Dec-12 $0.00 < FIRBT L|GHT|
Data Management 2400 01-Oct-03  18-Dec-12 $84,300,000.00
LT-TL2030  Data Mgmt Development 1300 01-Oct-03  30-Sep-08 $5,100,000.00 Data Mymt F
LT-TL2040  Data Mgmt Implementation 1100 01-Oct-08  18-Dec-12 $79,200,000.00 1| Datp Mmt Irmpl
Camera 2400 01-Oct-03  18-Dec-12 $104,500 000.00
LT-TL3050  Camera Development 1300 01-Oct-03  30-Sep-08  $15,000,000.00 Capmery Devploy
LT-TL3060 Camera Fabrication 1100 01-Oct-08  18-Dec-12 $89,500,000.00 1| Carpera|Fatb
LT-TL3070  Camera Delivered 0 20-Jun-12* $0.00 « Carera Delijered
Telescope 2400 01-Oct-03  18-Dec-12  $121,100,000.00
LT-TL4070  Telescope Development 1300 01-Oct-03  30-Sep-08 $5,100,000.00 Telescope Idp
LT-TL40BO Site and Factility Construction 1100 01-Oct-08  18-Dec-12 $74,000,000.00 1| Sitd and| Factility
LT-TL40S0  Primary Manalith Mirror Fabrication 1657 27-Sep-04* 01-Feb-11 $25,150,000.00 Frimaly Monolith Mifror Rabrigati
LT-TL4100  Secondary Mirror Fabrication 1490 01-Jun-05* 15-Feb-11 $13,600,000.00 Jary Mirfor Fabricati
LT-TL4110  Telescope Integration and Test 698 16-Apr-10*  18-Dec-12 $3,250,000.00 Telgscope | nd Tlest
Commissioning 330 26-Jun-12  30-Sep-13 $0.00
LT-TL5110  Telescope Commissioning 330 26-Jun-12  30-Sep-13 $0.00 EEeee— Telpscope
Operations and Maintenance 0 01-Oct-13  01-Oct-13 $0.00
LT-TLB120  Telescope Operations Begin 0 01-Oct-13 $0.00 ¢ Telpscope
M Budgeted Cost
$35,000,000.00 $300,000,000.00
$28,000,000.00 $240,000,000.00
$21,000,000.00 $180,000,000.00
$14,000,000.00 $120,000,000.00
$7,000,000.00 $60,000,000.00
$0.001 EIE FIF (o T e e s T EillE [EEEEEIEIEE
FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2013 FY2014 201
— Actual Work
1 Remaining Waork LSST Project Timeline
Emmm Critical Remaining Work
Base Year 2006 o . ;
*  Milestone v e .4 A
Page 1 of 1 Large Synoptic Survey Telescope

Computerized Project Management - Primavera 5.0 - 2010 20



Project Control Module:

(Actual /Planned) Analysis

Scope of work Control

2

Time
Control

2

)

)

Resource
Control

Cost
Control

)

KPI Report for
each level

%ﬁ Computerized Project Management - Primavera 5.0 - 2010
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WBS (Main Item) List

Work Description Responsibility
Phase Package (Key person)
I- Design A110000
A210000 Refer to,
A310000
/1- Procurement | A120000 Project
A220000 Organization
A320000 Structure
/11- Construction | A130000
A230000
A330000
{M/}iﬁ Computerized Project Management - Primavera 5.0 - 2010 22




For example

Master Plan = Master Planned Performance

Work Duration Budget Totals
Phase Package (week) ($1000)
/- Design A110000 4 20 Time =12 W
A210000 5 o5 Cost = $ 60,000
A310000 3 15
/1- Procurement A120000 2 200 Time=7W
A220000 3 300 Cost = 650,000
A320000 2 150
/11- Construction A130000 12 24 Time =38 W
A230000 15 32 Cost = $ 78,000
A330000 11 22
Total Project A00000 24 20 Time =24 W
Cost = 800,000
Bonus rate = $1500 /week

»

Phase | 4

20 24 Week

Computerized Project Management - Primavera 5.0 - 2010
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For example

Actual Performance

Work Duration Actual Totals
Phase Package (week) ($1000)
/- Design A110000 3 25 Time=11W
A210000 4 25 Cost =$ 62,000
A310000 4 12
/1- Procurement A120000 3 220 Time=8W
A220000 3 260 Cost = 640,000
A320000 2 160
/11- Construction A130000 11 25 Time=35W
A230000 13 30 Cost =$ 77,000
A330000 11 22
Total Project A00000 22 779 Bonus = 1500*2=$ 3000
+3 =781
Phase | 4
1
1
1 20 24 Week
%ﬁ Computerized Project Management - Primavera 5.0 - 2010 24



For example KPI erort
Planned Actual Total time Total cost
Phase Performance Performance variance Variance
Time Cost Time Cost (week) ($1000)
/- Design 12 60 11 62 -1 Good | +2 Bad
/1- Procurement |7 650 8 640 +1 Bad -10 Good
/11- Construction | 38 78 35 77 -3 Good | -1 Good
Total Project 24 788 22 779 -2 Good (-9 Good
+3=781
Conclusion :
Strength points 1-
2_
Weakness points 1-
2_
Recommendations 1-
2_

W 5.6

Computerized Project Management - Primavera 5.0 - 2010
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Cost Analysis

Budget Profiles (M$)
$12
= ARCS profile
$10 e==DOE Budget
== Status date
$8
$6
$4
$2
$O T T T T T
Sep-01 Jul-02 May-03 Mar-04 Dec-04 Oct-05 Aug-06

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 27



Updating 47100 |

A100-01

A100-02

A100-03

Project Status by WkPg
Based on data from P3 report G4

120
A0
_m_
ot B Planned
l Actual
ot B Earned
_—
o

Overall Facilities Sysiens Projpecit Project Secicm
Project D =sicgm Conrvbrol Aedrmiire Dresior-er
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How to install Primavera 5.0 to 6.27?

Primavera Package = /0MB
Microsoft SQL Server (Primavera) <~ 70 MB
Free Space > 0.5GH

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 29



How to install Primavera 5.0?

File Edit View Favorites Tools Help

@ Bl '\J i? ):-) Search __ Folders

: Address [ |

Doc-¥5.0 EXCEL-P3ec  Expedition install ISSetupPrer...
Other Places ~ 10.1

g SHECIE: TN

(L) My Documents
) Shared Documents
g My Computer

e . | EMP |a ]
&J My Network Places & ) @

instmsia insktmsiv ISScript1050  p3esplash  Primavera 5.0

LICEMNSE 0x0409 autorun autorun

Details

D1 = @ 9 E)‘
File Folder :

—  readme Setup setup.isn suite

Date Modified: 24 yL, .
2006, 02:29 p ol La sl

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 30



Primavera 5.0 - InstallShield Wizard
Product Code

Enter a valid product code

Enter a product code




Primavera 5.0 - InstallShield Wizard

Setup Type

Select the setup type that best suits your heeds.

Click the type of setup you prefer.

Primavera Client &pplications
Primavera Stand-alone

B s

—D escription
Installs client applications, MSDE.
empty database and optionally
populates sample data.




Primavera 5.0 - InstallShield Wizard

Select License and Interbase GDB File

Select a icense file to add to the newly cieated D atabase. To upgrade an existing Interbase database for P
or MM, select the GDE file.

Select a license file for the newly created database

|F:\downloads\pv5\CD1\CD1\LICENSE\LICENSE -DAR (Rt

Select a PM Interbasze GDE File to uparade [optional

Select an MM Interbase GDE File to uparade [optional)




Primavera 5.0 - InstallShield Wizard

Select License and Intertbase GDB File

Select a license file to add to the newly created D atabase. To upgrade an existing Interbase database for P

or MM, zelect the GDE file.

() LICENSE-DAR
=] license
alall 138 lgda vaad g Ambad) saa Gl jedas
license
5 [Se=y W‘J‘dﬁwwﬁi ldla JAla 2 g gall
license
o
$ File name: Iicense _V_] Open
Files of type: IText Files [*.txt) LI Cancel

% Computerized Project Management - Primavera 5.0 - 2010 34



Deskiop, g

y B
My Documents '-"Iic'r'os% WK

Windows XP Professional

k)

Set Program Access and Defaults
Windows Catalog

Windows Update

Program Updates

New Office Document

Open Office Document

Programs
Documents
Settings
fﬁg Primavera
Search

Help and Support

Run...

Log OFf XP...

Turn OFf Computer...

& /~ € 7 | B Microsoft PowerPoint ...

™) Help and L‘
B Methodolc
Portfolio ﬂ

Project MM

Unlocker

(£)Scan with ESET NOD32 Antivirus
Advanced options

B4add to archive...
BAdd to "PM.rar"
B Compress and email...

Cut

Copy
Paste

Create Shortcut

Delete
Rename

Sort by Name
Properties

O LI FS 2, 10:31 o

Computerized Project Management - Primavera 5.0 - 2010
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Log In

1. Start Primavera by clicking the Primavera icon on the desktop or
clicking Start, Programs, Primavera, Project Management.

2. Type a Login Name <admin> and a Password <admin>, and then
click OK.

S PRIMAVERA

lLogin to Primavera

Login Mame I <« Ok
jmcimin L7 Cancel
Passwword Help

Database
PrDB

& 1997-200S Primavera Systems, Inc. Al rights reserved.
This software is the property of Primavera Swystems, Inc.
and s copyrighted. Auny reproduction in whole or in part
is strictly prcohibited.
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s 1§ Add or Remove Programs = E| El
E Contr e

Ll .

@j Currently installed programs: [] show updates Sork byt | Mame W
Crlilaﬂg? o o Microsoft Silverlight Size  4.66ME B
Programs | | {81 icrasoft 5QL Server Desktop Engine (PRIMAVERA) Siee  63.07MB

E 5 ﬁ.‘ Microsaft User-Mode Driver Framewaork Feature Pack 1.0

d': Q Microsaft Yisual C++ 2005 ATL Update kb973923 - 86 5.0,50727 4053 Size 0.11ME
fidd Hew
Programs @ Microsaft Visual C++ 2005 Redistributable See  5.21MB

& Mozl Firefox (3.0.8) Siee  25.85ME

@ ﬁ MSHML 4.0 5P2 (KB954430) Size 2.67MB
fidd/Remaoye

Windows {5 MsML 4.0 5P2 (KB973638) See  2.77ME
Components

| Bl N1 Backup MO 4.7 Siee  7.2IME

@ NTI CD & DY D-Maker Size 39.25MEB

Set Program B/ NTI Shadow 3 Size  3.34MB

Hﬁﬁifﬂd o PawerDVD Ulkra Size  118,00MB

Primavera 5.0 Size  73.31MB

& QuickTime Size  74,35ME

@ realplayer Size  64,09MB

ﬂ Realkek High Definition Audio Driver Size  48.24ME

E Spelling Dictionaties Suppart For Adobe Reader 9 Size  29.69ME

"/ Symantec Ghost Consale Client Siee 4R.ARMR Y
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B2 Primavera : Architectural Design (Architectural Design Template for Mid Rise Commercial Office)

FIEW Edit  Wiew Project  Enterprise  Tools  aAdmin Help

Ol rew.., CErl+y I
G open... Chrl+0 s Elzic Diit . Help
=" =iliii T AL SR
Page Setup. .. [
g P ,gt et P Filter: All Activities D
: rfn 1= u!:... Original |Remaining | £« | | &pril 2005 sy 2005 | June 2005 | July 2005 | Aygust 2005 ~ ¢
[E, Prinkt Preview [10 17 [24 o1 Joa [15 [22 29 Jos [12 [19 [26 Joa 10 [17 [2a [31 Jo7 [1a [ 21 [ :
& Print.., Chrl+P 3
Project Architect, .. p Motice to proceed for Design Contract

é Import...

Eorings in field

@ Export... st Estirmate 10 10 Freliminary Cost Estimate
E@ Send Prajeck. .. chitect. Desi... 15 15 Schematic Architect, Design Analy. 8
Check In... afting 5 5 1 Site Plans Drafting %f
Check out,.. is & Ltilitw D1, 10 10 1 Ernergy Analysiz & Utility Data 3‘5
Select Project PortFolia, .. tion - Engine. . 5 5 1 Site Investigation - Engineering e
ic Phase ] ] p Start echematic Phasze
5 5 I Eoring Report =
% Refresh Data FS  &tic Phase ] ] # Finizh schematic Phasze ==
1 architectural Design oduction far. .. 5 5 I Frinting & reproduction for S chematic submizsion Pl |
= Autumn Bresses braissian an... 10 10 N S chematic S.ul:umlg.Su:un and.FHewew
3 Auburmn Breszes. .. 2zigh meeting 1; 1; B Schematic DESIQHEZEEEFQ
[ ] irme
4 Refinery Shutdown - . . .
alculations 10 10 [ Engineering Calculations w
Exit | > £ »
General |Status |Resaurces |Relatianships |Codes |N|:|tebcn:nk |Steps |Feedback WPz & Docs | Expenzes |Summary |
= Activity |ENGENLOODY [Motice to proceed for Design Contract Project [architectural Design
Predeceszoars Successors
Praject ID |INEIS Activity 1D |Al:tiv'rt§.-' Mame Praject ID WBE Activity 1D Activity Name Relatio..
hematic P
L1 > £ >
Eﬁ Assign Eﬁ A zsinn Bd Remove ‘@¥  GoTo

Partfalio: Al Projects  |User: admin Data Date: 02-M ay-05 Access Mode: Shared BEazeline: Current Project
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5 R - E HlE u-

File Edit Project  Enterprise  Tools  Admin Help
Mawigation Bar e
4 Back v Mavigation Bar Butkon Text = rlair Help
v Direck
} Farward Irectary
v Directory Butbon Texk
‘.‘ Harne
Command Bar Bukton Text
o Ackivity Toolbar
Skakus Ear
Traking Erterprize Data
WWHES
[t ﬁl Projects
'J]\C‘tlvj‘h o
Reparts Tracking
Project Data |
WWHS Activities YWz & Docs
[ |Portfolic: Al Projects  |User: admin |Data Date: 09-Apr-04 |Access Mode: |Baseline: Current Project -

En R )9 L fp 0700

Computerized Project Management - Primavera 5.0 - 2010 39



EY Primavera : (No current project)

File Edit Miew Project Enterprise  Tools  Admin Help

Main Screen Overview -

il B e i ?3}}2; i o
s o G i §‘ Back Fnrward, el Dir S ﬁ%

San S

F N W riesar e

2) Menu bar 4) Navigation bar

Tracking

WBS\

Erterprize Data

Activities: ﬁl Projects % @ﬂﬂ Resources

e =

Ps & Does |

-

Tracking

-‘-‘"Thresholds

Project Data

|s=lEs

fRizks

3) Directory bar
5) Status bar

Portfolio: &l Projects  User; admin |Data Date:

f ¥ | Adobe Reader - [P3e ... !B Microsoft PowsrPairt: .. B Primavera Project Ma, .. en & yL:) LS5 G Ml gy 0423 0
L
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File Edit

o Primavera Project Pl .aner for the Enterprise: Hotel joals 3351
wlew  Profect
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Primavera 5.0 Overview

Desktop Client Browsar Client

I [ Il
Collaboration myPrimavera Timeshests Job Services
Sarver Server Sarver Server(s)

- -

Oracle Database

Relationship between Primavera components.
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Derfaults

Data Gathering

Admin User

Enterprise Project
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Primavera P5.0, P6.0, P6.1, P6.2

Enterprise Management = Multi-Project = Standard Information

Information = Enterprise Level:
1) Organizational Breakdown Structure (OBS) = Managers I

l«— ;
A gall u.aghul\ Jagd)

me— 2) Enterprise Project Structure (EPS) = Project Classification

| (4 5il1) dsn 3l e g pia JSaa

<— 3) Coding System =» Standard IDs

l— 4) Calendars = Working / Non-working days/hours

|<— 5) Resource List =» Material, Labor, Non-labor

m% 6) Cost Accounts = Cost centers

| Information = Project Level:
V- =» 1) Reference Data = EPS, Manager, Coding, Calendars, ... etc.
2) Project name & Project ID
3) Work Breakdown Structure (WBS) — “Main Items”
4) Activity List (main activities ... to ... Details activities)
5) Resource Allocation
6) Planning =» Analysis = Smoothing, leveling, crushing
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Main Information:

I- Enterprise Data: “Long term”

 QOrganizational Breakdown Structure (OBS)
 Enterprise Breakdown Structure (EBS)
 (Calendar List (Working & Non-working days)

Activity Codes

Cost Accounts (Cost Centers)

Resource roles

Resource List (Labor, Non-labor, Materials)
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1) Organizational Breakdown Structure (OBS)

XYZ Manager (Top Manager)

Cairo Manager:
- IT Manager
- MIS Manager

- Network Manager Middle

Alex Manager:
- IT Manager
- MIS Manager

Operational
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2) Enterprise Project Structure (EPS)

D Name Responsible Manager

/TP IT Projects IT Manager
- Hard Ware Projects
- Soft Ware Projects

- Installation Projects

- Maintenance Projects
MIS  MIS Projects /T Manager
NWP Network Projects IT Manager
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3) Calendars (Working & Nonworking)

Global: Company wide

Sleag e

=tandard waork hours ‘

Add Holidays Sun Mon Tue  wved  Thr i Sat
I I CE I -

10 Jan 2009

Resource: --

Supplier, Vendor, Consultant, third party

Project. ---

Customer calendar
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4) Activity Codes:

Global:
Code Value
HW
SW
SR
GA
EPS:
Project:

Description
Hard Ware Activities
Soft Ware Activities
Server Activities
General Activates
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5) Cost Accounts (Cost Centers)

“Budget work break structure”

1D Name

/T /T Cost Account
/TD /T Design
ITH /T H/w
/TS /T S/w
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6) Resource Role: “Policy”

Role ID; ITC

Description:
 Engineer
o JTechnician
« Helper
« Joo!/ Box
Rate type.
* Price /unit
 Price /unit 2
 Price /unit 3
Price/unit 4
*Price /unit 5

Role Name. |IT Crew

G jlgall g 2y gall Adiol) jeal) A
Jas Mo addildg gl 3¢t 4 sllaal)
£ gl Aaall Jadadsl)

Price /unit

$ 100 /hour
$ 120 /hour

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 51



/) Resource List

Resource type: Labor  Non-Labor Material
Global:
Resource | Resource | Resource | Unit/day | Maximum Role
ID name type units/day
HWE H/w Eng. Labor 8 Hour 8 ITC
SWE S/w Eng. Labor 8 Hour 8 ITC
MAT Total Material $1000 - -
Materials
Project:

W 5.6
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Enterprise Informatlon Systematic
Approach

Pro ject I
Master Plan for WBS
(Target plan) WBS (main items) I
(Monthly to Annual)

Milestones

Main Activities
Action Plan for each WP

(design, resource, cost,.. )| _
(Weekly to Monthly) Main Steps

Detailed Plans : _
(Daily to Weekly) Details I Operational

Middle
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Main Information:

lI- Project Data:

Project name & description

Work Breakdown Structure (WBS)

Activity list (ID, description, duration)

Activity relations (Predecessor, SS, SF, FS, FF)
Resource Assignments (allocation)

Resource Availability (Maximum limits)

Work Products & Documents

Notebook

QO N0 Ol N
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1) Project name & description

- EPS:. IT Projects

Project ID. AUCIT

Project Name.: AUC |T Center
- Planned Start: 01 /01 /09

- Must finish by. ---- (Max. 2 Month)

- Responsible Manager (OBS).: |T Manager
- Rate type.: Price /unit
- Project Architect.: No
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2) Work Breakdown Structure (WBYS)

1D Name

- SR Server room

- L1 Lab #1

- L2 Lab #2

- L3 Lab #3

- GA General Activities
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3 ) Acti V/'l‘)/ List Original duration
- SR Server room (Day)
- SRHW Server H/w activities 2
- SRSW Server S/w activities 2
- L1 Lab #1
- LIHW Lab #1 H/w activities 10
- LISW Lab #1 S/w activities 6
- L2 Lab #2
- L2HW Lab #2 H/w activities 10
- L2SW Lab #2 S/w activities 6
-L3 Lab #3
- L3HW Lab #3 H/Ww activities 10
- L3SW Lab #3 S/w activities 6
- GA General Activities
- GASR Survey activities 2
- GADS Design activities 5
- GAMB Mob.& Preparation 1
- GAST Setup & testing activities 2

W 5.6
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4) Act /'V/'l‘y Relations  original duration  predecessors
- SR Server room (Day)

- SRHW Server H/w activities 2 GAMB FS=0

- SRSW Server S/w activities 2 SRHW FS=0
-L1 Lab #1

- LIHW Lab #1 H/w activities 10 SRSW SS1-FF1

- LISW Lab #1 S/w activities 6 LIHW SS3-FF2
- L2 Lab #2

- L2HW Lab #2 H/w activities 10 SRSW SS1-FF1

- L2SW Lab #2 S/w activities 6 L2HW SS3-FF2
-L3 Lab #3

- LBHW Lab #3 H/Ww activities 10 SRSW SSI1-FF1

- L3SW Lab #3 S/w activities 6 L3HW SS3-FF2
- GA General Activities

- GASR Survey activities 2 - -

- GADS Design activities 5 GASR FS=0

- GAMB Mob.& Preparation 1 GADS FS=0

- GAST Setup & testing activities 2 LISW2SW,3SW FS=0

W 5.6
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5) Resource allocation HWE /day ~ SWE/day  Mat

- SR Server room

- SRHW Server H/w activities 2 -

- SRSW Server S/w activities - 2
-L1 Lab #1

- LIHW Lab #1 H/Ww activities 3 -

-LISW Lab #1 S/w activities - 4
-L2 Lab #2

- L2HW Lab #2 H/w activities 3 -

- L2SW Lab #2 S/w activities - 4
-L3 Lab #3

- L3HW Lab #3 H/w activities 3 -

- L3SW Lab #3 S/w activities - 4
- GA General Activities

- GASR Survey activities 1 1

- GADS Design activities 2 2

- GAMB Mob.& Preparation 1 1

- GAST Setup & testing activities 1 1
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6) Resource Availability

Resource | Resource | Resource | Unit/day | Maximum | Required

ID name type units/day | units/day
HWE H/w Eng. Labor 8 Hour 8*4=32 ?
SWE S/w Eng. Labor 8 Hour 8*4=32 ?
Duration (day) ? ?
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/) Work Products & Documents

GADS Design activities:

 Drawings Approved

» Detailed Design Specification In Progress

GAMB Mob.& Preparation

« General Documents In Progress

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 61



8) Notebook

GAMB Mob.& Preparation

* Contractor will send the equipment & tools
specification for review and approval before
/It IS shipped.

oy gl clidail) ol Il dalall cdasdll o 3 e Laliill 5 Sia

IO (e ULl 038 aies Adlia) Sy Cua gaad Cala gl 5 ) g o) (ania s
Jalaal) 3 Saq
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Updating g sdall cilily duaas

/D Orig. Dur, Actual Start Actual Finish Remaining Dur.

Lab #1

LIHW 10 18-Jan-09 30-Jan-09 0

LISW 6 26-Jan-09 5
General Activities.

GASR 2 03-Jan-09 04-Jan-09 0

GADS 5 05-Jan-09 10-dan-09 0

GAMB 1 12-Jan-09 12-Jan-09 0

Server Room:

SRHW 2 15-Jan-09 17-Jdan-09 0

SRSW 2 16-Jan-09 18-Jan-09 0
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Main Screens & Data Entering
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Start Point End Point
Bar

ACtIVItI es i Back Forwrand H?me
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Resource/Cost Usage Profile

o e

AR [ 3 ) gall
ar

it =2
ACtIVItIES Efn:k Eanaard Home Elﬂ: I—gp
BES ODOELBEBIBm FHE VE M RS
= Lapout - Clagsic WES Layout |
Auctivity 1D Activity Mame s TY +8 ks 17 ks n >
Ll oo oo foefefoefoefoefoefoefoefepoefefe]n] '
Basin Set Mechanical and Electrical E quipmer | Set Mechanical and Electrical Equipme o
BATZ20 Erect Stainwell and Elesvator walls Erect Stairwell and Elewator®
BAF30 Concrete First and Second Floor crete First and Second Floaor
i 3 Concrete Bazement 5lab Loncrete Basement Slab
Start: ¥ - ouls 8
BaF32 Structure Complete | | Structure Complete 2
BAS40 R ough-ln Flurmbinag/Fiping w [ - 8;}
< > £ Lo =
= Dizplay: Active Bezources |
Resource ID Resource Marme e 200k Z
= & Facilities Capital Projects 'IlE'-h
+- & Enginesrs E naineering Department |
+ & Purchasing Purchasing Dep artment 'I|2h
+ & 15 Information Syztermnms Departm ok
+ & Construct Construction De partrent |
r@ Manufacturing M anufacturing Divizions Res 4h /
+-- & Electronics Electronics Division y
+ & Hydraulics Huydraulics M anufacturing 0 T T Y Y O T O )'" 1 O Y I O I | 1 T T T Y I A I
< \ > TY ol ok f;’ v 8 ke w._.ujil..,

A\

/

ub.h_'J.c._"n_J_g.-ﬁ_lTl-_Jh:._ﬂ';

s 528 I s

2= J“""—J _"l_g,...utknl ol

W 5.6

Computerized Project Management - Primavera 5.0 -




Resource/Cost Usage Spreadsheet Adlsil) [ 3 ) gall J g2
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u% Activity Usage Profile dadidl 4311 [ 3 ) gall  Jade
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g Resource leveling 2. sall 451 sa

ooo

Level Resources | g
: : mE? Cloze
[ Autormabically level resources when scheduling
[ Consider assignments in other projects with pnarity equal/higher than 5 — ' Level
v Preserve scheduled early and |late dates
P Defaulr
| Lewel all rezsources ok Fl ey rrs
| Lewel resources only within activity Total Float @ Help
Freserve miramum float when leveling |Eh:|
Max percent to over-allocate resources 25 —

Lewveling prionties

Field Hame Sort Order
A cireity Prian

[ Add ES Remove

[ Log to file |E:"-.F"n:|;|ram Fiez\Primawvera Enterprise\Primavera F"n:-je_l

%@ Computerized Project Management - Primavera 5.0 - 2010 72



Preserve Scheduled Early and Late Dates
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File Edit Wiew Project Tools  Admin Help
Pea [E3 Projects
= e Enterprise Project Structure. .. Help
@ Tracking
i @ Project Portfolios. .
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8

Roles...

Reparts
&> Resource Codes. ..
Tracking ij;! Project Codes... Enterprize Data
T B2 Activiey Codes...
WYEIS User Defined Fields. ..

ER calendars. .. ﬁl Projects

Resource Shifts, ..

I % Activity Step Templates. ..
""" Cast Accounts, ..

Funding Sources. .. Reports Tracking
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External applications. ..
Project Dt |
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1) Organizational Breakdown Structure (OBS)

XYZ Manager (Top Manager)

Cairo Manager:
- IT Manager
- MIS Manager

- Network Manager Middle

Alex Manager:
- IT Manager
- MIS Manager

Operational
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2) Enterprise Project Structure (EPS)

IT Projects
- Hard Ware Projects
- Soft Ware Projects
- Installation Projects

- Maintenance Projects

MIS Manager

Network Manager

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 89



2 Primavera : (No current project)
File Edit

Wiews Project  Enterprise  Tools  Admin Help

%2 Enterprise Project Structure (EPS)

Close

Information Technology Proj
Industrial
Petrochemical & Process
L& Manutacturing
=] Corporate
b Admin
=<} Project Controls
{ FJ/‘L Plarmminir

Manufacturing

Corparate Services Division
Executive & Administration Management
Corporate Project Contraols

Planminn & Schediline

IT Manager
Industrial

% M= Manager
% Alex hanager

|E Engineeringf Construction
-0 Construction - Tim Evans

Marnnrate =

EFS ID EPS Mame

IIT Projects Infarmation Technology Projects

Responsible Manager

ﬁ IT Manager

4:'3 PMOS Primavera 5 ar ...

/4 Start

__E_.'E Primawvera Project Ma...

~ Display: EPS @
EFZ I = | EPS Mame Responsible Manager ~
El{} Innovative Construct muttidizciplinary General Contractar Innovative GC = | Acdd |
Reports EI{I: Facilties Facilties Division Facilties
L Education Education Education o Delete |
Trakin ><} Commercial Commercial, Manufacturing & Distribution Commercial .}i':- cut |
= =< Backlog Facilties Division Pipeline Innovative GC
W?S ----- < Awearded Contracted Backlog (Mot Started) Innovative GC Copy |
----- < In Estimating In Estimating Imnovative GC
_- ol | i e < Project Leads In Business Development (Project Leads) Facilties ﬁ Faste |
sctiviii=: N < Health Care Health care Health Care — ~
[—]4 Infrastructure Transpartation & Infastructure Division Infrastructu ' Select Responsible Manager il L ‘
El{} Transportation Tranzportation Tranzportatill -~ Dizplay: Al OBS Elements h
Poh < Roads & Bridges  Roads & Bridges Tranzportatif OB Mame El @
..... B Rail Rl Transportatifl = BB Innovative GC AR |
----- < Airports Ajrports & Multimodal Transportati EI'E FN L Company El
oo e Ports & Harhars  Ports & Harbors Tranzpartati : El% Cairo Manager
L WateriWaste wWater & Wiastewater WWater [as i b2 T Manaoer

Computerized Project Management - Primavera 5.0 - 2010

90




2 Primavera : (No current project)

| Resourcd

Repatts

Tracking
WWES
|
Activities

Admin Help
T
_ Dir. Hel
) P ro [
- Display: EPS | = Cloze |
EFs ID = | EPS Mame Responsible Manager -~
[=1- <} Innovative Construct Multidizciplinary General Contractor Innovative GC : D Al |
E]{} Facilties Facilties Division Facilties
< Education Education Education b o Delete |
< Commercial Commercial, Manufacturing & Distribution Commercial .:'l"r: oot |
=} < Backlog Facilties Division Pipeline Innovative GC
----- £ dvyvarded Contracted Backlog (Mot Started) Innovative GO Copy |
----- e In Extimating In Estimating Innovative GO
----- s Project Leads In Business Development (Project Leads) Facilities E Pazte |
----- £ Heslth Care Health care Health Care o~
[—]{} Infrastructure Tranzportation & Infastructure Division Infrastructure 4 ‘
L—__le{} Transportstion Transportstion Transportation -
----- < Roads & Bridges  Rosds & Bridges Tranzportation
----- <P Rail Rl Tranzportation Hela |
----- {h Airports Airports & Muttimodal Transportation
----- £ Ports & Harhors Port= & Harbors Tran=portation
e wWiater Miaste Water & Wastewater Water fWaste
[=]-< D IT Projects Infarmation Technology Projects IT Manager
e HWY Projects Hardware Projects IT Manager
& Shev Projects Software projects IT Manager
& Ins. Projects Inztalation Projects IT Manager
i 4 |Mazint. Proj haintena IT Manacer
[=]< P Inclustrial Indusztrial Inclusztrial
s Process Petrochemical & Process Petrochemical & Process
B e Rt Lot hdar fart wire ar fart kinn hr
EPZ ID EPS Mame
IMairﬂ. Projects Mairtenance Projects|
Responsible Manager
ﬁ IT Manager
= £ 3

Computerized Project Management - Primavera 5.0 - 2010

91




= HEE

4 Iz
H o m e Back ozl Fleirns Ciir . Help

= B2 Enterprise Project Structure (EPS)

Projects
3 - Display: EPS RE] Claze

Resourcs

Reports

Tracking

M A0

WWES

Activities

Assianmel

Helgp

U R F e

Expe e

== el

[EEuEs

Fizks

EFPS Mame

[ pp——— = e ; Sy O
+y Slart c e v r B§ PMOE Primavera S or ... B Primavera Project Ma... EM Qr )l‘-’: §o 0748 0

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 92



22 Primavera : (No current project)

File Edit Wiew Project BSjl=aaiE=8 Tools admin  Help

e Enterprise Project Skruckure. ..

2] Tracking
& Project Portfolios., .,

a Resources

aﬁ Roles...
B ces..
Reports
&) Resource Codes, .,
Tracking IE! Project Codes... Erterprize Data
Activity Codes...

=5 d
YES User Defined Fislds. ..

Projects

Resource Shifts,.,

E Ackivity Skep Templates. ..
Cost Accounts, ..
Funding Sources. ..

Reports Tracking

m Resource Curves.,.

External Applications. ..

Project Data |

sun | | TN | | =

WWEE Activities WPs & Docs

[ |Porttolio; &1 Projects |User: admin | Data Date: 09-Apr-04 |Access Mode: [Baseline: Current Project 4

2§ PMOS Primavera 5 of ... B Primavera Project Ma.. . EM '*'(__,'1:- fp 07

Computerized Project Management - Primavera 5.0 - 2010 93



Fil=  Edit

Tracking

Enterprise  Tools

E2 Calendars

=~ Display: Global Calendars

Calendar Mame
ﬁ 2407 Workweek Schedule (non-lakbor)
ﬁ 5 Day 24 hour Milestones only

ﬁ 7 -Day Workweek

B3 EMi1 -1 - 4 DaYsS
EF) Emi1 - 2-5DAYS

BT EMi1 - 4 -7 DAYS
B3 EM11 - 5 - Unit 10 Treaters

ﬁ Hospital Recovery 7 Day
E7) School District 5 Day

ﬁ Standard 247 Workweek Schedule (non-lakboar)
ﬁ Standard 3 Day Warkweek
ﬁ Standard 5 Day Workweek no holidays

X
| = |
& | —
X Delete |
B modify.. | N
B UsedBy.. | ...............
@ Tocioba |
Facking

Jorkwweek w) Basic Holid

H‘I‘I‘I‘I‘I‘I‘I‘I‘I‘I‘I‘I

Fei |Standard S Day

=

YWPs & Docs

|Portfolio: Al Projects  |User: admin st Date: 09-Apr-04

|&ccess Mods:

|Elaseline: Current Project v

Computerized Project Management - Primavera 5.0 - 2010 94



Filz Edit

Reports

Tracking

T
i Fl (T I Help
X

| o Glokal " Resource {~ Project

= Display: Glokal Calendars | =l Clo=ze |
Calendar Mame "Tl Default |
@ 247 Wiorkweek Schedule (non-lakor) - D acld |
ﬁ. 5 Day 24 hour Milestones only [
BE 7-Day wiorkweek - -~ Delete |
BF EM11 -1 -4 DAYS [
BE En11 -2 -5Davs - B Modity.. s

B3 EM11 -4 -7 DaYS

B3 EM11 - 5 - Unit 10 Tresters
@ Hospital Recovery ¥ Day
B3 School District 5 Davy

@ Standard 247 Workweek Schedule (non-labor)

@ Stanclard 3 Day Workweek

ﬁ Standard 5 Day Workweek no halidays
iz Holicl

’F'-i:'a Standard 5 Day ek e S

o Total work hours/deay " Detailed work hoursiday

Work hoursiday | o (0]%4

IE‘-':| il 0 Cancel

e

| Movember 2008

fdan Tue Wed Thr Fri

Help

@ Wiork
x Mornwwark
} Standard

B wworkweek .

10 11 12 13 14
WWES

17 18 19 20 21

4 25 26 27 25

gl | |||

Standard |:| Manswark . Exception

Inherit holidays and exceptions from Global Calendar:

|Portfalio: &l Projects

U=er: admin

E-‘_‘. Prima

Computerized Project Management - Primavera 5.0 - 2010 95



®3 Primavera : (No current project)

File Edit Wiew Projeck Enterprise  Tools  Admin Help

E® Calendars

| " Glokal * Resource = Project
= Digplay: Resource Calendars | = Cloze |
Calendar Mame W |
Trang HE) ~E - Cal
B3 ar* - Cal > Delete |
w?s BF ar1+ - cal
B3 ~r1BUDW - Cal |EE| . ;
7 Madify...
- B sR1LORMY - Cal | fpouress
Al H AR2IMG - Cal B UsedBy.. | —
9 B3 BL= - Cal
P &%) BRO - Cal & ToGlobal |
BE cBi - cal y
@ CT* - Cal » acking
1=
BF cTiHELLY - Cal F
B3 cTzFRANK - Cal 2
g |
WWHEE Activities s & Docs

[ |Portfalio: &1 Projects  User: admin |Data Date: 09-2pr-04 |ccess Mode: Baseline: Current Project i

: # start - \ avera s ar ... __E_,_‘_-._ Primavera Project Ma, .. i untitled - Paint EM ’{::1 Eo 08

%@ Computerized Project Management - Primavera 5.0 - 2010 96



3) Calendars (Working & Nonworking)

Global: Company wide

Sleag e

=tandard waork hours ‘

SLM Mon  Tue wed  Thr Fri =t
CH - - - R

Resource. --

Supplier, Vendor, Consultant, third party

Project. ---

Customer calendar

%@ Computerized Project Management - Primavera 5.0 - 2010 97



File  Edit

View  Projeck

Admin Help

Enterprise  Tools

%2 Calendars

| % Glabal

~ Dizplay: Global Calendars

Calendar Mame

" Project

BE 247 wiorkweek Schedule (]
@ 5 Day 24 howr Milestones an
ﬁ 7-Day Wiarkweek

B3 Em11 -1 - 4 Davs

B em11-2-s5Davs

BE Em11 -4 -7 Davs

BE Ent11 - 5 - Unit 10 Treaters
@ Hozpital Recovery ¥ Day
B3 school District 5 Day

B3 Standard 247 Workweek S
BE standard 5 Day Workweek
BE standard 5 Day Workweek

S |Standard 5 Day

% Total work hoursiday

™ Detailed wark hoursiday

< Movember 2002 | 5 | Wiork hour s fday
Y
Sun Man Tue Wi Thr -| IS.EI ZI
] 10 11 12 13 ‘-
16 17 15 19 20 ‘-
23 2 25 26 27 ‘-
a0 ‘ ‘
Standar |:| Morsvark . Exception D Calendar Weekly Hours

Ik

4

0 Cancel

@ Wiork
}‘(_ Morwwark
P Standard

B wiorkweek ..

Help

Standard wark haours

Inhert holidays and exceptions from Global Calendar:

Sun_ Mon  Tue  wed  Thr Fri Sat @  can
|<N0n3> LI Ia IE IE IE IB IEI ID
He
[ |Portfolic; All Projects  |User: admin |Data Date: 09-Apr-04 |Access Mode: |Bazeline: Current Project 4

4 Start

B Frim

=

EM & L S 07:54 o

Computerized Project Management - Primavera 5.0 - 2010

98



¥ AVera . ant oroie

File Edit Wiew Praoject Tools  Admin Help

Help

e =3 Projects

i Enterprise Praject Structure. ..

2] Tracking
= @ Project Portfalias. ..

a Resources
a‘ﬁ Roles..,
B oms...
Reparts
&, Resource Codes. ..
Tracking IE Project Codes,.. Enterprize Data
= B2 Activity Codes,..
YWES User Defined Fields. ..
— .,';f\::i ¥ calendars. .. % Projects
ACt"‘:'_ﬁ:*___ : Resource Shifts, ., 5
T
5 Eﬂ Activity Step Templates. ..

Funding Sources. .. Reports Tracking
m Resource Curves...
External Applications. ..
Project Data |
WWES Activities WWhs & Docs
[ |Portfalio: &1 Projects  User: admin |Data Date: 09-2pr-04 Access Mode: Baseline: Current Project i

averaSor ... B Primavera Project Ma, .. EM '4__,'_.._* fo

Computerized Project Management - Primavera 5.0 - 2010 99



£2 Primavera : (No current project)

File Edit Wiew Projectk Enterprise Tools  Admin Help

ik )
E2 Cost Accounts L
~ Display: &1l Cost &ccounts | = Close |
Reports Cost Account ID
O Al | —
Tracking Construction Division
‘ [Mewy Account] X Del. ! Merge |
L = Hs
v Cost Accounts Details cll’{n Cut |
| APEX % )
Activite EMNGR Chart Wiew Copy |
-,y Cost Accou| ¥ cut Chrbes
" ; Pazte |
_____ FCC2 Copy Chrl4+C E
E Paste Chrly -
- L | 2
=+ Fill Diown -
Cost Accourt 0 Cost Accourt | [ add Ins
IF'RJ IPFDJBCT Costin| 2 Delete/Merge Dl
Zost Account Description @ Table Fonk and Row, ..
= = —= — 1.— =
A EE3 = OO N
v Al Cosk Accounts
*y Expand &l Cerl4-Mum + |
= Collapse all  Cerl+Mum -
| |P0r‘tfoli0: All Projects  [User: admin Data Date: 09-Apr-04 Access Mode: Baseline: Current Project o

J:r.'" S!‘aﬂ‘ ¢ X =5 P i avera EM ’{l__l Eo

Computerized Project Management - Primavera 5.0 - 2010 100



®2 Primavera : (No current project)

File Edit Wiew Project

Enterprise  Tools

Admin Help

_-r?.‘ start

T
g Fleirn Help
; 22 Cost Accounts
ources
= Dizplay: All Cost Accounts | @ Cloze |
Regports Coszt Account ID = | Coszt Account Mame
B-& [FR.J Project Costing i A | -
Tracking Construction Division
0y [Mesw Accourt) . Del iMerge |
WWES Hut™
v (Cost Accounts Details & Cut |
- APEX 5 _
Aot EMGR Chart Wiew Copy |
. Cost Accou ¥ cut Chrl+x
" . Past |
FCC2 Copy Chrl4+C & 23
& Paste ChrlY p - >
=4 Fill Down -
Cost Account ID Cost Accourt | [ add Ins
IPRJ IPFDJBCt Costin| X Delete/Merge Del
Zost Account Description @ Table Font and Row, ..
= = = t— i— —
A EEE == e W
W Al Cosk A L
*y Expand &l Chrl4+MNum + | Het AREOUNES
== Collapse Al Ckrl+Mum -
|P|:ur‘tfculi|:|: Al Projects [User: admin Digta Date: 09-Lpr-04 Access Mode: Bazeline: Current Project S

En @ Ls Fio

Computerized Project Management - Primavera 5.0 - 2010

101



B Cost Accounts

o Dizplay: &l Cost Accourts El Cloze
~
PRJ D s
Project Costing X Del. IMerge
3 Cut
1
Tracking - Copry
1
( ) i
PRJ.DESN PRJ.DOCM p
it . . -
otidties Design Documentation
A ssinmments: Help
1 1
-— -—
e PRJ.DESN.6 PRJ.DOCM.11
P fireshinlds
Design Development Operation Manuals
1
-—
I \s
<l >
Cost Accournt 1D Cost Account Matme
DESM Design
Zozt Account Description
F 3 = = = = b= = = el = rrrl
Portfolio: &l Projects  User: admin Data Date: 09-Apr-04 Access Mode: Baseline: Current Project

CE © r g FMO3 Primawveta S ar ... ﬂ Primavera Project Ma... EM % )IL: Eﬂ (1= 1
B

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 102



« Cost Accounts (Cost Centers)
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4) Activity Codes:
Global:

Code Value Description
HW Hard Ware Activities
SW Soft Ware Activities
SR Server Activities
GA General Activates
EPS:
Project:
1 3 4
WBS Main Activities
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5) Cost Accounts (Cost Centers)

“Budget work break structure”

/T /T Cost Account
/TD /T Design
/TH /T H/w
/TS /T S/w
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6) Resource Role: “Policy”

Role ID; ITC

Description:
 Engineer
o JTechnician
« Helper
« Joo!/ Box
Rate type.
* Price /unit
 Price /unit 2
 Price /unit 3
Price/unit 4
*Price /unit 5

Role Name. |IT Crew

Gl gl g 3 gall Adagl) o) A
Jas Mo addildg gl 3¢t 4 sllaal)
& 5 yall | gasal) Jadaisl

Price /unit

$ 100 /hour
$ 120 /hour
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/) Resource List

Resource type: Labor  Non-Labor Material
Global:
Resource | Resource | Resource | Unit/day | Maximum Role
ID name type units/day
HWE H/w Eng. Labor 8 Hour 8 ITC
SWE S/w Eng. Labor 8 Hour 8 ITC
Project:
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Enterprise Informatlon Systematic
Approach

Pro ject I
Master Plan for WBS
(Target pian) WBS (main items) I
(Monthly to Annual)

Milestones

Main Steps
Action Plan for each WP

(design, resource, cost,..)| _ .
(Weekly to Monthly) Main Activities Middle

Detailed Plans : C
(Daily to Weekly) Detailed Activities I Operational

%ﬁ Computerized Project Management - Primavera 5.0 - 2010 127



Main Information:

lI- Project Data:

1. Project name & description

2. Work Breakdown Structure (WBS)

3. Activity list (ID, description, duration)

4. Activity relations (Predecessor, SS, SF, FS, FF)
5. Resource Assignments (allocation)

6. Work Products & Documents
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1) Project name & description

- EPS:. IT Projects

Project ID. AUCIT

Project Name.: AUC |T Center
- Planned Start: 01 /01 /09

- Must finish by. ---- (Max. 2 Month)

- Responsible Manager (OBS).: |T Manager
- Rate type.: Price /unit
- Project Architect.: No
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B2 Primavera : (No current project)

SN Edit  Wiew Project Enterprise  Tools

Admin

Help

EE Open... Chrl+O
B close al |+

ﬂ Page Setup, ..
E Print Setup...
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& Frint... CtrH-F

Project architect. ..

é Import...

@ Export...

% Send Project, ..
Check In...
Check Cut, ..

Select Project PortFolio, ..

H Commit Changes F10
@ Refresh Data FS

1 Proposed Project HZ1
2 architectural Design
35 Auktumn Breezes

4 Autumn Breezes. ..

Exit:

Enterprize Data

g, Poes

Resources

-

Tracking

Project Data
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Paortfolio: &l Projects |User: admin

Data Date: 09-Apr-04

Access Mode:

|Elaseline: current Praoject
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£2 Primavera : NEWPROJ ()

File Edit Wiew Project Enterprise Tools  Admin Help

Repors

Ll

Tracking
WES

Create a New Project

B\l Create a New Project

Select EPS

Select the Enterprize Project Structure level for the nes project.

Select EPS
'nfu:urmatiu:un Technology Projects _I

0 Cancel ‘ Bres | [ext } E

' |Select EPS to add into
~ Display: Projectz
Project ID Project Mame
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<k Industrial Industrial
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/4 Start
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r My Compuker = ATTIA G 16G (iG] E Microsoft PowerPaoint. . . ﬂ Primawera Project Ma. .

Baseline: Current Project

EN R O Ls §o 07:27 o

Computerized Project Management - Primavera 5.0 - 2010

131




®2 Primavera : NEWPROJ ()
File Edit ‘“iew Project Enterprise Tools  Admin Help

Create a New Project

@\ Create a New Project -

Project Name
Enter the Project ID and Project Mame. |

The Project ID iz & short, unigue idertifier for your project. —

—
Project ID

I.&UCIT

Project Mame
IALIC IT Centet|

@ Cancel 4 Prev | Mexdt }l B Finish ‘
| |

[ |Portfolio; &1 Projects  |User: admin |Data Date: 01-Dec-08 |Access Mode: Shared  |[Baseline: Current Project 4

B Primavera Project Ma. .. EM ’(. Lo 1 ) Lk i 07

]
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Filz  Edit

View  Project

Enterprise  Tools

Admin Help

Create a New Project

@\ Create a New Project -

Project Start and End Dates

Specify the planned stat date and must finish by date for the project.

The Must Finish By date is the date by which all project activities must finish. If ertered, it is used —
az the project late finish date by the project scheduler .

Planned Start fiust Finish By

1-Jan-09 . | |
0 Cancel 4 Prew | Mt )l E Finish |
| !

Portfolio: Al Projects User: admin Data Date: M -Dec-05 Access Mode: Shared Baseline: Current Project v
y Compuker = ATTIA G 16G (G EE Microsoft PowerPaint. .. __E_‘_‘. Primawvera Project Ma... EM ‘«'(___.l ™ ﬁ' :._4 ED 0735 .
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®2 Primavera : AUCIT {AUC IT Center)
File Edit ‘iew Project Enterprise  Tools  Admin Help

Create a Mew Project

2 Create a New Project —

Responsible Manager

Identity the responsible manager.
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[OBE) for the praoject.
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'T hanager _I
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EY Primavera : AUCIT (AUC IT Center)
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E3 Primavera : AUCIT {AUC Center)

File Edit ‘iew Project Enterprise Tools  Admin  Help

Create a New Project

b Create a New Project —

Project Architect
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' Mo, do not run the Project Architect.
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22 Primavera : AUCIT {AUC Center)

File Edit ‘iew Project Enterprise  Tools  Admin  Help
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2) Work Breakdown Structure (WBYS)

- SR Server room

- L1 Lab #1

- L2 Lab #2

- L3 Lab #3

- GA General Activities
Activity Codes. ; > 2 7

WBS Work type
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5 Primavera : AUCIT (AUC IT Center)
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E2 Primavera : AUCIT (AUC IT Center)
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%2 Primavera : AUCIT (AUC IT Center)
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3 ) Acti V/'l‘y List Original duration

- SR Server room (Day)
- SRHW Server H/w activities 2
- SRSW Server S/w activities 2
-L7 Lab #1
- LIHW Lab #1 H/Ww activities 10
-LISW Lab #1 S/w activities 6
-L2 Lab #2
- L2HW Lab #2 H/w activities 10
- L2S5W Lab #2 S/w activities 6
-L3 Lab #3
- L3HW Lab #3 H/w activities 10
- L3SW Lab #3 S/w activities 6
- GA General Activities
- GASR Survey activities 2
- GADS Design activities 5
- GAMB Mob.& Preparation 1
- GAST Setup & testing activities 2
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E2 Primavera : AUCIT (AUC IT Center)
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%3 Primavera : AUCIT (AUC IT Center)
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%2 Primavera : AUCIT (AUC IT Center)
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4) Act /'V/'l‘y Relations  original duration  predecessors
- SR Server room (Day)

- SRHW Server H/w activities 2 GAMB FS=0

- SRSW Server S/w activities 2 SRHW FS=0
-L1 Lab #1

- LIHW Lab #1 H/w activities 10 SRSW SS1-FF1

- LISW Lab #1 S/w activities 6 LIHW SS3-FF2
- L2 Lab #2

- L2HW Lab #2 H/w activities 10 SRSW SS1-FF1

- L2SW Lab #2 S/w activities 6 L2HW SS3-FF2
-L3 Lab #3

- LBHW Lab #3 H/Ww activities 10 SRSW SSI1-FF1

- L3SW Lab #3 S/w activities 6 L3HW SS3-FF2
- GA General Activities

- GASR Survey activities 2 - -

- GADS Design activities 5 GASR FS=0

- GAMB Mob.& Preparation 1 GADS FS=0

- GAST Setup & testing activities 2 LISW2SW,3SW FS=0

W 5.6
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%2 Primavera : AUCIT (AUC IT Center)
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Resource Analysis

Resource | Resource | Resource | Unit/day | Maximum | Required

ID name type units/day | units/day

HWE H/w Eng. Labor 8 Hour 8*4=32 72 =8*9

SWE S/w Eng. Labor 8 Hour 8*4=32 96 = 8*12
Duration (day) 45 25

W 5.6
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GAMB Mob.& Preparation

* Contractor will send the equipment & tools
specification for review and approval before
/It IS shipped.
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Project Architect

@\ Project Architect

Welcome

Welcome to the Project Architect! The Project Architect will allow wou to create your nesw project
by retrieving and tailoring methodaology content from the Methodology Management.

0 Cancel

77 start

_E_.E Primavera Project Ma...

|Data Date: 13-Dec-03 |tcocess Mode: Shared  |Baseline: Current Project

|Partfalio: &0 Projects  |User: admin
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22 Primavera : NEWPROJ-3 ({New Project))
Filz Edit

Wiew  Project  Enterprise  Tools  Admin Help

2irel Florr

Tracking

Project Architect

i

WHS

&N Project Architect -

=

e Select Base or Plug-in?

wiould you like to select & Baze Methodology or a Plug-in Methodalogy for your nesw project? —

Select one Basze Methodology and any number of linked Plug-in
Methodologies, all of wwhich will be integrated into a single WBS
accarding to the methodology links that have been defined in the
methodology databasze.

* Base Methodology

Select a single Plug-in Methadalogy
™ Plug-in Methodology

@ Cancel 4 Prew i Mext Ed  Finish |
| !

[ |Portfolio; &1l Projects  User: admin | Data Date: 13-Dec-08 Lccess Mode: Shared  |Baseline: Current Project 5

=~
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Computerized Project Management - Primavera 5.0 - 2010 223
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File Edit \iew Projeck Enterprise  Toals

Adrin Help

Tracking

&

WHS

Project Architect
Project Architect -

Select Base Methodology

Chooze the Base Methodology vou weould like to uze for creating your nesw project. —

The WBS tree of the Base Methadalogy vou select will be the primary WBS tree for yaur new
project.

—
Zelected Base Methodalogy
IdNu:u Base Methodology Selected=

‘ I3 Select Baze. . I

0 Cancel { Prew et }| E Fimisty |
| !
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®2 Primavera : NEWPROJ-3 ({New Project))

File Edit “iew Projeck Enterprise  Tools

Admin Help

22 Select Base Methodology

Tracking i Dizplay: Base Methodologies | El Close | |
Methodology Mame o | Total Activities | Loww Labor Units
Select
S [T E3 Conveyar System
‘ - [E3 Office Building Addition 1 2863 )
A [T E3 Roadway Extension 45 424pg B2 Details.. | 1
i [T E3 School Addition Project 134 208 [0 Rationale... |
Help |
3
2 [ >
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®2 Primavera : NEWPROJ-3 ({New Project))

File Edit \iew Projeck

Enterprise  Tools  Admin  Help

Tracking

|

WHS

Project Architect
&N Project Architect —

Select Base Methodology

Choose the Base Methodology wou would like to use for cresting your neww project.

The WBS tree of the Baze Methodology you select will be the primary WBS tree for your ness
project.

—
Zelected Base Methodalogy
|s.:h-:.c.| & dlclition Project

‘ E1 Select Baze... I

0 Cancel { Pres et >| E Finizh |
| !
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®2 Primavera : NEWPROJ-3 ((New Project))
File Edit Wiew Projeck Enterprise Tools  Admin Help

Reports
: Project Architect >
Tracking J |

] Project Architect -

WHS
L Estimate Size & Complexity
=a Specify the Size and Complexity percentage for each methodology to use for bottom-up |
i estimation. This percentage will be used throughaout the Praject Architect to estimate wark effarts
_____ and costs.
Methodology Mame Size & Complexity %

B |School Addition Project

Size and Complexity
I a0 % | &~ Size & complexity wizard. .. I

0 Cancel ‘ Prew | (=¥ b | E Finizh
||

[ |Portfolio; &0 Projects  User: admin Dt Date: 13-Dec-08 |Access Mode: Shared  Baseline: Current Project i
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File  Edit

Wigws Project  Enberprise  Tools  Admin Help

Project Architect

[E|

Repatts

Project Architect

Tailor WBS

l

Tracking

Tailar' buttan below.

|

WHS

VB Tailoring Status

% Tailar... ‘

[T Merge methodolog

0 Cancel

|1 0 out of 10WBS elements selected.

B Tailor Work Breakdown Structure

Mawe that wou have zelected a Base hMethodology, you may tailor its WBS tree by clicking on the

The WBS Tailoring Status' field shows you a count of how many WBS elements you have
selected out of the total number of WBS elements in your Base hMethodology .

]

=OLUFCES

~ Dizplay: WB=

| N

XX RR R R R R

% SchConcrete
% SchMasonry
% SctFraming

By sctDoors and ..

By sctFinishes
% Sct Speciafties
By sctmMEP

% Sot Closeout

Selected Activitie:

L Select

¢ B Remove

- -
‘N4 »
11 v
1
A Dietails... |
3t
. Activities. . |
|E Rationale... |
Help |
¥

| Portfolio: A1l Projects  [User: acmin
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File Edit “iew Projeck Enterprise  Tools  Admin Help

Project Architect

Project Architect

Tailor WBS

kowy that you hawve selected a Base Methodalogy, vou may tailor its WBS tree by clicking on the
‘Tailor' button belavw .

The WWBE Tailoring Status' field showes you a count of how many WYWBS elements you hawve
selected out of the total number of WBS elements in your Base Methodology .

WBS Tailoring Status
|1 0 out of 10WBS elements selected.

S0UrCeEs

Y wahoo! - Microsaft In... B3 microsoft Power

i Tailar ... | B® Tailor Work Breakdown Structure L |
[~ Merge methodalog - Display: WES | = Close |
@ conce |#BS Code = |wBSName | Total Activities | Selected sctivities
F =By school School Addit... 134 2€ = Select |
rn o By sctStework 38 ‘
- By sct Concrete 9 t B§ FRemove |
O By sctMazonry 4 ':
- By SctFraming 7 0 4 - 3
- By sctDoors and ... 11 ': hd
- - B ScotFinishes 1 ‘
I % Sct Speciatties 2 (i | Details.... |
m - Activiti |
i ...y SctCloseout 4 ¢ 2EES.
[P Rationals... |
Help |
(20 (| >
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®Y Select Activities by WBS: Closeout

~ Dizplay: Tailor Activities

Moy tH | ACt. Code o | Activity

B WBS: School School Addition Project

B~ WBS: School.Close Closeout

The W DrMOaCk420 Phaze |l Dcocupancy 7
selecte Dibd 0es ChA 490 Punch list I
DhA0ACKB00 Final Clean up W
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10
=
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Help | @ Cloze
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®3 Primavera : NEWPROJ-3 ({New Project))
File Edit Wiew Projeck Enterprise  Tools  Admin Help

Project Architect

Project Architect
: .
Reports Tailor WPs & Docs
P
@ There are a set of WPs & Docs linked to your Base Methodology . You may tailor these WPs & B
Tracking Docs according to the needs of your project by clicking an the 'Tailor' button below .
WHS
7 The "WPs & Docs Tailoring Status' fields shows you how many Whs and Docs you have selected Senrees
S out of the total number of YWPs and Docs in your Base Methodology .
Activities
L
_____ : W= & Docs Tailoring Status
= |0 cut of 744Ps & Docs selected.
acking
=l Tailar ... ‘
—
@ Cancel 4 Prew | i Mext 1 Ed Finish |

— = | | =

WBI Activities WPz & Docs

[ |Portfolio; &1 Projects  User: admin | Data Date: 13-Dec-08 Access Mode: Shared  |Baseline: Current Project i
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avera : NEWPROJ-3 ({New Project))
File Edit M“iew Project Enterprise  Tools  Admin Help

Project Architect

Project Architect

Tailoring Overview

You have now completed the process of tailoring vour Base Methodology . Y our tailoring actions

may hawve removed activities andfor WPs & Docs from your Baze hMethaodology. Ta view the
results of your tailoring, click on the "Cwerviess' button below.

EOUrCes
Removed activities: 105 e—
Removed WPs and Docs: 7
Braoken Relationships: 13
acking
B overview... |
—

@ Ccancel 4 erev | B Finish |:

WHS Activities Whs & Docs
|Portfolio: ANl Projects  |User: admin |Data Date: 13-Dec-08 &ccess Mode: Shared  |Baseline: Current Project &
wera Project Ma.., Y ¥ahoa! - Microsaft In... B3 micr B o G EMN & L. &ffp 014
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Project Architect

0 Cancel

Project Architect

Assignment Rate Type

Select the Rate Type to be uzed for activity assignments.

(* Llze the Project Rate Type on all assignments.

(" Copy PricedUnit from the methodology and set Rate Source to Override.

{ Prew

X

[EOUrCes

acking

WBS

i ;

Activities

WiPs & Docs

Portfolio: & Prajects  |User: admin

Data Date: 13-Dec-02

Accezs Mode: Shared

Bazeline: Current Project




Y

njects
&

OLFCEs

parts

acking
|

=
tivities
=3
gnments |

E

= zholds
[ e

sUes

=

izk=

Home

=

4
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Project Architect

Project Architect
Update Project Options

0 Cancel {

Iimport configurations of update options may be saved and reuzed. These define the action to
take when imported data (e.q., rezources, rales) conflict with exizting data. Pleaze choose which
layout configuration to use during the import. ¥ou may also Add, Remove or Modify a layout.

[N add ER Remove BB Modify..

Prew

X

[EOUrCes

acking

e

WBS

i ;

Activities

WiPs & Docs

Portfolio: & Prajects  |User: admin Data Date: 13-Dec-02
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®2 Primavera : NEWPROJ-3 ((New Project))

File Edit Wiew Project

Enterprise  Tools  Admin Help

Reparts

Tracking

|

WHS

Project Architect

Project Architect

Save Base Methodology

Congratulations! %ou have completed the Project Architect. “ou may click on the “iew Details'

button to zee all of the project elements that will be saved to your newe project. Click the 'Finish'
button to create your neww project...

Eztimated Cost
Eztimated Labar Units

R=34,528

0

Included Activities
Included WPz and Docs

[ wvicw Detais... |

0 Cancel

26
]

EOUrces

acking

Prey | Mest )l F  Finish |—

o

WHES

Activities

Whs & Docs

__E,,.‘_w_ Primawvera Projeck Ma. ..

|Portfolio; &1 Projects  [User: admin

; Yahoao! - Mi

|Dsts Date: 13-Dec-08

|Access Mode: Shared  Baseline: Current Project i
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Edit

Wiew  Project

Enterprise  Tools  Admin Help

Project Architect

Project Architect

Save Base Methodology

hutton to create your newy project...

Congratulations! You have completed the Project Architect. “ou may click on the “iesw Details!
button to =ee all of the project elements that will be saved to your nesy project. Click the 'Finish'

Eztimated Cost
Eztimated Labor Units

Included Activi Primavera

Included WPz 5

0 Cancel |

The Project Architect has completed saving your
@ methodaology content to your project.
H  wiew Detsil

Rs34,526
0

EOUrCes

acking
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WBS

Activities

WiPs & Docs

|

rlai
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Feedback Status
General |Statu3 |Resnurces |Relaticnn3hip3 |Cndes | Motebook Resources
- - - Predecessars 113 Relationzhips
= Activity |El.ﬂ-.4DD |DESIgI'| Earthrneark Steps Codes = Apply
Activity Code |Cu:ude Value |Descriptiu:un SUCCESSars
Summary ’ Default
WPz & Docs
Customize “
Eﬂ Assign

Partfolio: &l Projects  |User: admin

ﬂ Primavera P

Data Date: 13-Dec-05

Access Mode: Shared

Baszeline: Current Project

EcBY© ”

EN R Efp 12

W 5.6
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Bldg Office Building Addit...

2 Bldg.D&E Design and En...
& Bldg Fnundatinn Fnundat

B Bldc Stru

= Bldg Mechanlcals Mechan...
i BAS0S Rough-n Phase Beqgins Dd

BASE0 Rough In Complete Od
= Bldg.Mechanicals.Lifts El...

BAGE0 Install Elevator Ralls and ... 15d
84913 Inztall E levator Cab and Fi... 2d

+ Bldg.D&E Design and Eng...
+ Bldg.Foundation Foundati... 9284

g Structure Structure | 53
Eldg Mechanicals Mechan... zﬂﬁd

BAB0S  Roughln Phase Begins (d
BASE0 Rough In Complete Od
Blgg.Mechanicals.Lifts Elevator hSd
A860  Install Elevator Rails and ... 15d
BAT13  Install Elevator Cab and Fi... 2d

K oS Indent sy <&

O g Ol il &l disd

/

& e JS 05l st A Indent )asy!

L_'i.l.'la_-nkhu +|1.S.ﬁ. 3 g4 '-.E-'fﬂ et
Sl ST S R a5
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1 o ARED oA 7 EeaaE AR R RSN R | LIV A Eah SFCCR ISP ARG R R REA7
AN

General | Status

Resources

F}d(cemum

Successors

Codes

Hotebook, ltems

Activity |2

<
[ Add

il HJJ

Matebook Topic

IF= P3 Activity Log Info

x Delete

BMQM?“JJTSJ}"AG\JJ?

Steps

Feedback

Project |Hn:-te|

Lazai i yii) b e o) Calay 3 jSiall Loy )l

W 5.6
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Steps
p\

Activity 1D Activity Name o~ asle N JPTIY o8, gl uy 17 oias LA

|||||||| ||||||||||| ||||||||||||| ||||||||||||| ||||||||||||| |||||
[

- Hotel.C <aiss e
= Hotel.C.S =lsLai]

B Hotel.C.S.F Slutul (
; .|
I
~ 4 o
< b g < >
General | Status | Resources | Predecessors | Successors | Codes | Motebook Items | Steps | Feedback [«]»]
= Actvity [3 RN TR Project |Hotel
Step | Weightl Percent Eompletedl Mo step selected]

[ Add

‘Cim g Balas s 5 lad ) Tl 138 asdi 4y g Aalie Ao ja el Lal o (o i
%20 uall %40 Biaall %40 5 sl
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Step Wwieight | Percent If.‘-:-mpleted & gl

g & alea 20 40.0 | A = E = t— i— »E 4= ad
] s 100 200 [ :
slae 3o Leauw] iy Al oolaill Jlasl ppan
o6 bl Lgaghiah 5 5 slznll
[0 Add = X Delete v
4yl aie Complete b
step weight| Percent| Completed ?L‘“\ ‘d Axlie Jac 5 LU
] 8l 2 u 40.0 IF/ Agiiall 5 sl
-l &3l g A0.0
S T I
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Work Products and Documents <aiieal) (u sald

 Dizplay: Reference Documents [ Add
Title |Helerenn:e M. |Status |D|:u:ument Categony X Oelel
| |5 £ el i 1245 Approved Contracts SIEe
5] doladl I gy % Cut
E il s il
: gl Copy
{ >
A
— . . L 4
Generd Drezcription Files Aszignments
Title Reference Mo, |
oSl il
| | B Select Document Category @
ersion Diocument Category Status -+ Display: Document Cateqgogie
| E =l | Eategmy ol
Heviginn Date 'ﬂ'uthm M
25ev v ¥l | =] Contracts Gy
=] Cost/Benefit Analysis X
[=] Drawings
=] General Documents

=] Insurance Forms

[£] Job Phatos

=1

< b
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%2 Primavera : AUCIT (AUC IT Center)

File Edit View Project Enterprise Tools Admin Help

E i »
| Activities gt M v
— — 5 . —
e aE- DELEBRous FHAE YTE BE® |
Projects
D; w Layout; Claseic WBS Layout Fitter All: Normal D
Ty i Activity ID Original |Early Start |Early Fins |14 | Dec21 | Dec28 | Jan04 | Jan11 | Jan18 | Jan25 | Feb (01 | Feb 08 | Feb 15 | Feb 22 | Mar 01 | Mar08 | Mar15 | Mar2Z | Mar28 | Apr05 | ApriZ |a x
furalon P9 RS TR (T AR A RS s R s A A T s T s T RS A RS T A (A s AR s -~
01-Jan-09 | 04-Feb ¥ Od-bar-03, enter
i 04-Mar-03_ AUC 1T k)
- Lab#1 12 1BdJan03  02-Febl ¥ ¥ 02-Feb-09, Lab 1
Tracking LTHW 10 16Jan09  29JanC = I =+ b 1 H/w activities
B L15Ww E 26-Jan03  02-Feb-l L”*"ﬁ.ab #1 54w activities
WHS - Lab#2 12 1BJan09  02-Febl Y ¥ 16-Feb-09, Lab §2 gf
| LHw | 10 |1EJan03 [ 23Jan- *_hab 12 Hew activities
Activiles 25w 6 ZBJandd  02Febd - Lot 12 5/ it &
= - Lab#3 12 1BdJan03  02-Febl ¥ ¥ 02-Mar-09, Lab #3 B
A“‘QE:I'“”.“_%'_;_ LHw 10 16Jand3  23Jand F_*» b B3 H/w activiies =
i L3shw E ZB-Jan09 | 02-Febel L’-*dﬂab #3 5w activities =
_' Jocs. - Genera 45 OlJan09  O4Febd ¥ 04-Mar09, General Activties =
GASR 2 01-Jan09 | 02-Jan-C Survey activitie
GADS 5 05-Jan03 | 03danC q-l"-_‘ DBSiEIln achivities 3
¢ 3 || . >
General | Statuz | Rezources | Relationshipe | Codes | Notebook | Steps | Feedback | WPs & Decs | Expenzes Summar:.f|
= Activity [L2HW |Lab #2 Hiw activites Project [aucr
Duration Status = Labor Unitz

Qriginal 10 [~ Started

Actual 0 [~ Finished Suzpend | J Actual 0
Start On or Before

Remaining 10 Exp Finizh Start On or After Rezums | J Remaining 240

Finizh On

At Complete 10 Finizh On or Before At Complete 240

Constraints Finizh On or After

Duration % | 0% Budgeted 240

Az Late Az Possible i
Total Float 0 Primary |< None » j Secondary | .
Free Float 0 Date | _| pate | LO”S[raln [S

Portfolio: All Projects  |User: admin  |Data Date: 01-Jan-08 Access Mode: Shared  |Baseline: Current Project

.; start | [ MiosoftPowerpoint ... | § | Adobe Reader -[P3e... %% Primavera Project Ma...




Start on or after
AJM@JMJJ&\MYLM\MM\ Y-S em

Start on or before
qm@J\Jm\q&YL\.&ﬂ\d@gﬂ\ R PREGAW
Start On

\_M.tt_mo \_\A\m\q.d\ Bl L glose 3 5Sall gl U Jaas 2l 138
Flnlsh%n or after S &

Al Al s Came g )l Ji e Y dalaill Jaad 2l 12 aadiag
Finish on or before ]
4 i o) Blaall Sy 2 )i AT 2asy 2l 1
Finish on

J.\S]\ c_uu b}\.um a);\_mj\ M\.@_\M J\_\j \JJLLM JS.\AM 4..\\.@_\5\ Jh dzé.t A.asl\ RV
I\/Iandatory start
c_uuhj\.guoﬁ\_ud\éu\ )\_dhjl.m )&A\M\Jﬂ‘@)ﬁd&hﬂ\\&
mn )G o yialy
Mandatory finish
U G gliaa 3 Alial) Agleall Zo JUl L gluse B Saal) dleall 2 U Jasg 2aall s
AS.il) (ghata Jlaea) $454§‘_9.Lm M‘?JMUAJLMMBEJMM

As late as possible il C‘U“ | fials,
e il g el g ey Hass 1 5alie Tay Ll Jead a6l 138

)s..aﬂ 4 bus Free Float a)aj\ C\.A.ud\ 5 8 Jas 4_1\ LS‘ AEA\A;)J\ oy
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e ..5‘-1"' 2 sl = Mssign Resources By Role

_ Role < Display: Unstaffed Roles Required
(Cad Designer) Fesource D Resource MName

Bsa Role: Design.CAD CAD Designer

Proficierncy

O 4@ [

& Design Design 3 - Skilled
8 Ja John Adams 1 - Master
2 Al Andy Jackson 3 - Skilled
8 JF Joe Ford 4 - Proficient
a JT Jeff Truman 3 -Skilled
8 FPw Fred Wheeles 2 - Skilled
& JF-1 Jose Falino 3 - Skilled
=3 (31 o) sall B.s Role: Erigineering.FLU Fluids Engineer
Role & I Jaohn Adams 1 - Master
) & TA Trudy Agnue 3 - Skilled
(Field § JC Jery Curtis 3 - Skilled
Engineer)
< »
General | Status | Resowces: | Predecessors | Succeszor: | Codes | Motebook Itemsz | Steps | Feedback | Ref Docs | Expenszes EEl
: Activity |B.-'l'-.45ﬂ |ﬂ.s*seml:ule Brick Samples Project W
Resource Name | Cost Account | Frimary Hesow.. I Labor Is / Timel Onginal Lagl Budgeted Units | achual L

& John Adams r ¥  8.00h/d

Od B0k
BT — o 500w I

< | >

ﬁ Add Resource Eﬁ: Add Role Eﬁ Assign by Rolel| 53¢ Remove
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Expenses gl cildg pua

Jia ) gally ddasi ja i g £ g pially dualidd) il g puaall
Al ML YY) g i) (ST g A oY) cild g aall

= - [=]x)

P 4 & I
PTOJECt EXPenses Back Forerand Home Diir. Help
e —
= =~ Dizplay O
Prnéech; Expense tem | Expense Category WBS Co=t Account bkl — Select A{:tivity
Resources =~ Dizplay: All Activities
Activity ID Activity Name A =
Reports =4 I:I
-1<p IT Projects
diaciand —IZ3 AUC IT Center
|
WBS Lab #1 Héw activities Mot Started
Lab #1 S activities Mot Started
Activities:
=3 Lab #2 Héw activities Mot Started
Assignments Lab #2 5w activities Mat Started
=] -
WPs & Docs Lab #3 Héw activities Mot Started
Lab #3 5/ activities Mat Started
=1
= GaDs Dezign activities Mot Started
@ GaAME Mab. & Preparation Mot Started
Thresholds GASH Survey activities Mot Started
(] GasT Setup & testing activities Mot Started
General | Activity | Costs | Description Server Hw activities Mat Started =
Expense ltem Wendor 2
Expen=se Category Cost Account Document Number
= & =

Portfolio: All Projectz  |U=er: admin Data Date: 01-Jan-09 Accezs Mode: Shared Baseline: Current Project

o — . _ —
‘s start [ B Micosoft PowerPaint ... | § | Adobe Reader - [P3e ... B Primavera Project Ma...
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2 Primavera : AUCIT (AUC IT Center)

4 y

Back Forwvard

= Dizplay
Expenze tem % | Expenze Category WBS Cozt Account Vendor
[ |Over head shration ALICIT GA

e O

[# Select Expense Category

+ Dizplay: Expenze Categories
Expenze Category
[E |Administration

=
Conzutting E
X

= Facilties

B Equipment

B Non-labor Resources
Hardware

Legal & Profezzienal
Manufacturing

i Materialz

Shipping

General | Activity | Costs | Dezcription | Suf'lht.'are
Training
Expenze tem fravel
—
IUver head
Expenze Category Cost Account Document Number

Administratiun J IE'| J I

|Portfolio: All Projects [User: admin  |Data Date: 01-Jan-09 |Access Mode: Shared  |Baseline: Current Project

4 s start B Microsoft PowerPoint ... § | Adobe Reader - [P3e ... B Primavera Project Ma...

]
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%2 Primavera : AUCIT (AUC IT Center)

File Edit View Project Enterprise Tools Admin Help

4

Back

Project Expenses

« Dizplay
Expenze tem

Cost Account

Expenze Category

[ |Over head &dministration AUCIT.GA

LLill saa Ao Expense ) a)s 4dy sk aaad
Accrual Type 44 ¢
o Bl Ly Jo Alaas Gl JS o685 of La) A g
é&ﬂm\gibbﬁﬂ\ 3933384.4‘_,.\:. & 9ty de ] ga
ALl 4l

=

General |Acti\.f'rty | Coztz | Dezcription |

Activity Name

’E Survey activities

WBS Accrual Type Activity Status

|aucr.ca Uniform over Activity x| |t Starteg

Activity Start Primary Rezource

|01-Jan-09 Siw Crew
Portfolio: All Projects  |User: admin  |Data Date: 01-Jan-0% Access Mode; Shared  |Baseling: Current Project

ﬂ Primavera Project Ma...

e &) 5 120D



—  (Costs

General | Activity | Costs TD escnption
Budgeted Units Actual Urits Remaining Units At Completion Urits
| 500.000 | 250.000 | 250.004 500.000
Price/Unit Unit of Measure
| $1.00 |
Budgeted Cost Actual Cost Remaning Cost Al Completion Cost
| $500.00 | $250.00 | $250.00 | $500.00
Expense £ Complete
| B0 v Auto Compute Actuals
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2 Primavera : AUCIT (AUC IT Center)

File
e

Projects

8

Rezources

Reports

Tracking
Was
Activities
=

Azzignmentz

EF

Edit WView Project Enterprise Tools Admin  Help

il

14 start

e 4 2 PF
ACtIVItles g - Back  Forward Home Dir. iﬁﬁﬁﬁg\
DE- DELEBLs FOE YTE Ma® R

w Layout: Claseic WBS Layout Fiter: Al Activities D
Activity ID Original |Earby Start |Earty Fina [14 | Dec2! | Dec28 | Jan04 | Jan11 | Jan18 | JanZ5 | Feb 01 | Feb 08 | Feb 15 | Feb 22 | Mar01 | Mar08 | Mar15 | Mar22 | Mar28 | Apr0s | Apr12 X
furaton A RS A S A A T A A A A A A T S A R RS T A A A A R A Ay
5 |01Jan0s ¥ 03103 ALCIT Center L
- Lab#1 12 1EdJan03  02-Febl ¥ ¥ 02-Feb-09, Lab #1
LTHW 10 1EdJan03  23anL ™= [~ b 11 H. A activities:
L15w E ZB-Jan-09 | 02-Febel L'-*Ij.ab #1 54w activities
- Lab#2 12 1BJan09  02-Febel Y ¥ 16-Feb-03,Lab §2 gf
L2Hw/ 10 [1BJan09  29JanC *_‘brab #2 Hw activities
25w B 26Jand3  02Febl - —Lot 12 5/ aciites &
- Lab#3 12 1BJan09  02-Febel v ¥ 02-Mar-09, Lab #3 B
LaHw 10 [16Jan09  23JanC ’_‘b b #3 H/w activities &
LW 6 26Jan03  D2Febd |- o o #3 5/ activties =3
- Genera 45 (Olan09 04-Febl ¥ 04-bar-09, General Activiies =]
GASHE 01-Jan09 |02-Jan Survey activitie
GaDs 5 09Jan-C Diesign activities
GAMB 1 12-Jan03  12:Jan iy, ;ob.& Preparation
< » < »
General | Statuz | Rezources | Relationzhips | Codes | Notebook | Steps | Feedback | WP= & Docs | Expenzesz Summary|
= Activity [GASR |Survey activties Project [auc
Expenze tem Cost Account Expense Category | Accrual Type Budgeted Cost Actual Cost|Remaining Cost | >ompletion Cost|Vendor Auto Comput...

Administration Uniform over Acti..

N Add »  Dekete

Portfolio: All Projectz  |User: admin Data Date: 01-Jan-08 Accezs Mode: Shared  |Bazeling: Current Project

r B3 Microsoft PowerPoint ... r ¥ | AdobeReader -[P3e... B Primavera Project Ma...
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L

Projects

3

Rezources

Reports

Ll

Tracking
WHS
Activities
=3

Assignments

E|

WPz & Docs

[

Expenses

a
Thresholds

[l
lzzues

el
Rizk=s

- [=]x]

- 4 ar ol
p roj eCtS Back Forarel Home: Crir . Help
b E| & = i 7 R
o Layout: Project Costs and Indictators O Add
Project ID Project Mame Schedule April 2005 | May & A }(
[30 [os [13 20 [2r Jo4 11 s RS
[E3 Retail Restaurant Out Parcel Restaurant [King of Prussia, Pa) .:'l"r: cut
[Ed Mational Properties Propozed 8 Story Midrize [Ch At Rizk)
<p money money Copy

- <k Infrastructure
- < Transportation
B 4+ Roads & Bridges
3 HwySouth
E3 HwwMorth

4+ Ports & Harbors
<k Water Waste

- <» NEWEPS
<= NEWEPS-1

4

Transportation & Infastructure ...
Transportation

Roads & Bridges
Phaze 1 - Southbound
Phaze 2 - Morthbound

R

Airports & Multimodal
Ports & Harbors

Water & Wastewater
(New EPS)
{New EPS)

@<
<] <]

¢ >

Schedule Dates

Planned Start

&

A o

os Customize  __
project details

22 Project Details

s Il (85 Available Tabs

Planning Resources

i 1

Partfolio: &l Projects  |User: admin 5

B Primavera Project Ma, .. r—; (77 unread) ¥ahoo! ...

r—ﬁ Microsoft PowerPoink ...

— 5
¥y Cornpuber

General |Dates |N|:|teb|:n:|k |Eludget Liog |Spending Flan |Eludget Summary | Funding | Codes | Defaults | Resources | Settings | Calculations

Digplay Tabs | L 2 K|
Genetal

Dates Cancel
Matebook

Budget Log

Spending Flan E‘ ARply
Budget Summary

Funding [ Default
Codes

Defaults

Resources Help

_—
EN % ‘Jﬂ & fp 01:00 g
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2

Projects

= [ ][X]

8

Resources

Repatts

Tracking

b

WHES

Activities

=3

Azzignments

=]

Whs & Docs

[

Expenszes

Thresholds

[l
lzzues

el
Rizk=

W—

vy Start

: 4 a gl
P roj eCtS Back Foraared Home Diir . Help
B & Sl N R
~ Layout: Praject Costs and Indictators D Al
Project ID Project Mame Schedule  |Cost | April 2003 | ey © A x
[30 Jos 13 J20 J27 Jog a1 . Delete
[E3 Retai Restaurant Out Parcel Restaurant [King of Pruzsia, Pa) (] (73] ¥ cut
[E3 Mational Properties Proposed 8 Story Midrise [Ch A Rizk) (] (i3]
<» money money Copy
-1 < Infrastructure Transportation & Infastructure ...
- < Transportation Transportation

B 4+ Roads E Bridges Roads & Bridges
Ed HwwSouth Phase 1 - Southbound
E3 HwoMarth Phase 2 - Morthbound
e T e e A

@ <
<)<

4 Airports
4+ Ports & Harbors

Airports & Multimodal
Ports & Harbors

< Water Waste Water & Wastewater
- < NEWEPS (New EPS)
< NEWEPS-1 {New EPS) b

E: > il

General |Dates |Nntebu:u:|k |Eludget Liog |Spending Flan |Eludget Summary | Funding | Codes | Defaults | Resources | Settings | Calculstions

Schedule Dates 22 Project Details

Planned Start Muzt Finish By

| J Available Tabs Dizplay Tabs
Planning R G l
anning Resources D:iréesra 0 cancel
Data Date Firish Motebook

| J Mp | Budget Log = Bl

Spending Plan
Budget Summary

. Funding ’, Default
Actual Start Actual Finish Codes
Default=
Portfolio: &l Projects  [User: admin & « Repurces Help

o

,—
ﬂ Primawera Pr <} (77 unread) Yahoo! .., r- Microsoft PowerPoink . My Computer EN *{1.,. ,_0 01:00 g
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Export

Export Format

Select the export format.

% Primavera PM / MM - (XER)

" Microzoft Project - lﬁ
" Primavera Project Planner - (F3)
" Spreadzhest - (XLS)

" Primavera Contractor 4.1 - (XER}

4

Back

b

Forward

0 Cancel ‘ Pre
||

| |Portfolio: All Projects  [User: admin | Data Date: 01-Jan-03 |Access Mode: Shared

i4 start ¥ | Adobe Reader - [P3e ...

ﬁ Microsoft PowerPoint ... ﬂ Primavera Project Ma...

Baseline: Current Project
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BN & Y] fp 10:31MD
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%2 Primavera :

L1

(]
Export

Export Type

& Project
" Re=ource Only

™ Role Only

Select the type of data to export.

0 Cancel
||

| |Portfolio: All Projects  [User: admin | Data Date: 01-Jan-03

i4 start ¥ | Adobe Reader - [P3e ...

B8 Microsoft PowerPoint ...

=

|Acof:33 Mode: Shared  |Baseline: Current Project

B Primavera Project Ma...

Computerized Project Management - Primavera 5.0 - 2010

BN & Y] fp 10:31MD



4 y

Back  Forward

Export

Export - -

Projects To Export

4 The projects listed below are open and can be exported. —
Open Projectz ]
Export Project ID Project Name

AUC T Center

| |Portfolio: All Projects  [User: admin  |Data Date: 01-Jan-03 |Access Mode: Shared  |Baseline: Current Project 4

14 Start ¥ | Adobe Reader - [P3e ... | [ MicosoftPowerPoint... %% Primavera Project Ma... B &)%) fp 10:32D
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%2 Primavera : AUCI

T (AUC IT Center)

File Edit View Project Enterprise Tools

b

Back  Forward

Save File

e Savein: I @ Desktop

_,__,% M\,r Documents
a My Computer
My Recert ‘QM\; Metwork Places
Documerts D

port
E Expﬂrt Deshtop

File Name l:>

What iz the name of the xer file?

My Documents
= File Name i
C:\Product ManagenS.0\Sample Data\New Databaze expurt.J g’
My Computer
My Network  File name: New Database export xer j Save I

7 Places
13” Save as type: I}{EF-: Files {*xar) =] Cancel |
0 Cancel ‘ Prev H Next } H E Finish |
||

| |Portfolio: All Projects  [User: admin | Data Date: 01-Jan-03 |Access Mode: Shared  |Baseline: Current Project 4

i4 start § | Adobe Reader - [P3e ... | B Microsoft PowerPoint... B Primavera Project Ma... BN &)%) Fp 10:33MD
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Primavera 5...
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2]

Adobe Reader P3e Book.pdf
7.0
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%2 Primavera : AUCIT (AUC IT Center)

4 y

Back  Forward

File Name
Pleaze enter the file name of the xer file being imported.

File Name
C:\Deocuments and Settingzlaa'Desktop\New Database exch

]

0 Cancel {

| Portfolio: All Projectz  |User: admin Data Date: 01-Jan-08 Access Mode: Shared  |Bazeling: Current Projsct

& Microsoft PowerPoint ... % Primavera Project Ma...

S

EN '<_._,. ) §o 10:35MD
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Import & Export
Options
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2 Primavera : AUCIT (AUC IT Center)

4 y

Back Forwvard

Import Project Options

The project(z) lizted in the grid below are found in your import file. If the same project(s) already —
exiztz (baged on Project D) in the databaze, the Match checkbox will be =elected. Pleaze select
an Import Action and an Import To destination, where applicable. |

Project ID Match | Import Action Impert To
& AucT ﬂ Update Existing Project AUCIT

| |Portfolio: &Il Projects  [User: admin  |Data Date: 01-Jan-09 |Access Mode: Shared  |Baseline: Current Project y

14 start [ Microsoft PowerPoint ... %% Primavera Project Ma...

)
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4 y

Back - Forward

Reports

Tracking

77 start

User Preferences

Time nits Units Format |
Dates Unit of Time Sub-unit Decimalz
Currency ﬂ ™ Minutes IU ,I
E-Mail
- Example |41
Azziztance
Application |
Pazzword Unit of Time Sub-unit Decimalz

Day =| I Hours In vI
Besource Analysis i Tl T
Calculations I_ Show Duration label Example |1U
Startup Fiters

Units/Time Format |

Rezource Unitz/Time can be shown as a percentage or as )
unitz per duration Tracking

™ Show a= a percentage (50%)
{* Show as unitz/duration (4hid)

Hours per Time Period |

Specify the number of work hours for each time period.

Hourz/Day HourziWeek Hourz/Maenth Hours/v'ear
8.0 40.0 | 1720 | 20000

Help ‘ @ Close ‘

|Portfolio: Al Projects | User: admin | Data Date: 09-Apr-04 |Access Mode: |Baseline: Current Project y
ﬁ | Adobe Reader - [P3e ... B Microsoft PowerPoint ... %" Primavera Project Ma...

S
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imavera = (No ciirrent project)

File Edit Vifw Egf gEnterprise  Tools  Admin Help
4 b ]
Back  Forward i
En
User Preferences
el Currency Options |
Dates
Select a currency for viewing monetary values
Currency
Reportz
E-Mail IDullar J
Tracking Azziztance
e Application ¥ Show currenciggassas )
WeE Select View Currency
P d Show decimal
s L < Dizplay: Currency Types
Besource Analysis Currency ID |Currenc:.r Name A @ Resgurces
) CHY Chineze Yuan
Calculations
EUR EURD @
Startup Fiters HKD Hong Kong Dollar
INR Indian Rupes
JPY Japanese Yen Tracking
KR Kaorean VWen
WxN Mexican Peso
RUB Russian Rouble
SEK Swedizh Krona
CHF Swiss Franc
ILS lzragl Shekel 3|
Egyptain Pound ‘El @
E0m] IRNE
Help ‘ @ Close ‘
| |Portfolic; ANl Projects |User: admin  |Data Date: 004pr-04 |Access Mode: |Baseline: Current Project Y

¥ | Adobe Reader - [P3e ... B Microsoft PowerPaint ...

14 Start

E_,‘_} Primavera Project Ma...
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Reports

Tracking

77 start

User Preferences

Time Unts Date Format Options
Dates {~ Month, Day, Year
- 4-digit year r
Currency ¥ Day, Month, Year
IMonth name v
E-Mail " Year, Month, Day = W
) Leading zeroes v
Azziztance
Application Separator I- ,l
Password
Bezource Analysiz
Calculations
Startup Fiters
Time
™ 12 hour (1:30 PM)
{24 hour (13:30}
¥ Do not =how time
¥ Showe minutes
Sample
f10-Dec-02
Help ‘ @ Cloze

4

Back

b

Forward

i Rezources

E; Tracking

ﬁ\ Adobe Reader - [P3e ...

|Partfalio: Al Projects | User: admin

|Data Date: 03-4pr-04

ﬁ Microsoft PowerPoint ... B Primavera Project Ma...

S

|Access Mode:

|Baseline: Current Project
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L]
=

Primavera : (No current project)

4 y

Back  Forward

User Preferences

Time Units: Wizards |
Dates . . . . .
Would you like to use wizards when adding new activitiez and
Currency rezsources?
Reportz
E-Mail
Tracking
— v Use New Resource Wizard
Application
T
Password ¥ Use New Activity Wizard
Besource Analysis i Resources
Calculations
|
Startup Fitters
Tracking

=

Help ‘ @ Close ‘

| |Portfolic; ANl Projects |User: admin  |Data Date: 004pr-04 |Access Mode: |Baseline: Current Project Y
14 Start | AdobeReader - [P3e ... | [ MigosoftPowerPaint... % Primavera Project Ma... BN | DI s AR
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®3 Primavera : (No current project)

File Edit View Project Enterprise Tools  Admin Help

Reportz

Tracking

WES

17 start

b

Forward

me
User Preferences

a7 Startup Window |
L= Application Startup Window
Currency Home -
E-Mail
Azziztance E

— Rezources b
Application Resource Assignments

Tracking |
Eazswiord VWork Products and Documents
Resource Analysis .PrUJEd Risks X i Rezources
Calculations
Group and Sorting

Startup Fitters |

Labelz on grouping bands
[~ Show ID/ Code Tracking
¥ Show Name / Dezcription

[~ Reorganize Automaticalty

Columns |

Select financial periodz to view in columnz @
|zuuaru1-u1 ] |znu@12-01 |

Help ‘ @ Close ‘

| |Portfolic; ANl Projects |User: admin  |Data Date: 004pr-04 |Access Mode: |Baseline: Current Project
ﬁ | Adobe Reader - [P3e ... B8 Microsoft PowerPoint ... BY Primavera Project Ma...

=

L M e Ol 8 6:asvD
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®3 Primavera : (No current project)

File Edit View Project Enterprise Tools  Admin Help

Reportz

Tracking

WES

17 start

me L
' Back  Forward

User Preferences

a7 Startup Window |

L= Application Startup Window

Currency [Home -

E-Mail

S ¥ Show the lsus Navigator dialog at atartup

Azziztance

———————— | ¥ Show the Welcome dialog at startup

#Application

P Application Log File |

Resource Analysis [~ Write trace of internal functions to log file i Rezources

Calculations

Group and Sorti
Startup Fitters - — |

Labelz on grouping bands

[~ Show ID/ Code Tracking
¥ Show Name / Dezcription

[~ Reorganize Automaticalty

Columns |

Select financial periodz to view in columnz @
|zuuaru1-u1 ] |znu@12-01 |

Help ‘ @ Close ‘

| |Portfolic; ANl Projects |User: admin  |Data Date: 004pr-04 |Access Mode: |Baseline: Current Project Y
B8 Microsoft PowerPoint ... ﬁ | Adobe Reader - [P3e ... BY Primavera Project Ma...

=
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Advance Project
Options
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Primavera
F Welcome. What would you like to do?

Select Project Portfolio:

All Projects
° ; ] [N3tOra=0
Create a new project.
D Create New...
Open an existing project.
~ Open
> & Existing...
Pro
PMO08 Last project: AUCIT
Pri
g Man B Open Last
B )
Open global data only - EPS, e .
fiew Datat & Open Global | Projects, Roles, Resources, 02Proaicy
‘export Licensed to: Data Calendars, etc. L'E%%Iﬂm
Dar Al-Hand
SA ¢
ey SA
AR £ 1997-2005 Primavera [ Do not show this window again.
Shortaut to & | This software is the prop
and is copyrighted. Any
ELINGO.EXE is strictly prohibited. @ Help o Cancel
A1
& =
Adobe Reader P3e Book.pdf Project
7.0 IManagement
ScOrPiOnE
i
77 st: " Microsoft int... | | AdobeReader - ; ; Q’w 9
14 Start Microsoft PowerPoint ... | [P3e... Primavera Project Ma... EN I3 9:52PD
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navera

Welcome. What would you like to do?

Select Project Portfolio:

b All Projects _|

) Create New...

~ Open
& Existing...

D OpenlLast

0 Open Global
Data

|~ Do not show this window again.

Create a new project.

Open an existing project.

Last project: Lincoln Hospital- R

Open global data only - EPS,
Projects, Roles, Resources,
Calendars, etc.

Help @ cancel

3
AR
Shortaut to
ELINGO.EXE

Adobe Reader
7.0

P3e Book.pdf

Acc

/4 start

Select Project Portfolio K@ Al Projects [ o«  Open
‘v Display ] ) 0 Cancel
Project ID |Prcject Name IProject Status | A
-1 Zp Transportation Transportation Active

= 4 Roads & Bridges Roads & Bridges
E3 HwySouth Phase 1 - Southbound Active
3 HwyNorth Phase 2 - Northbound Active
4 Rail Rail Active
4 _Airports Airports & Muitimo E? Project Management Help

4 Ports & Harbors Ports & Harbors — =
Zp Water\Waste Water & Wastewa o : @"
- 2 Industrial Industrial s S—
: = -~
- <p Process Petrochemical & P§ Contents l Index I Search I Favorites I Cancel: Closes this dialog box without cpening  —
(3 Refinery Shutdown Refinery Ethanol Modiil = any EPS nodes or projects.
-1 £ Manufacturing Manufacturini ¥ 0 Weleome
— - 9 + @ What's New? Note
(3 DsgnAEB1000 Design for model AEBTY | . @ Getting Started
£ Auto Aulo.maled Sy.slem + @ Structuring Projects » If you select a new project portfolio, the
(23 T8EInst Taoling & Equipment Iy | = @ Working with the EPS data is loaded intc memory immediately.
(=3 Conv Conveyor System +- @ Developing Projects Cancel will not undo this change.
m 4 IT Centers |IT Projects * g Mehaging Projects
: ¥ Customizing Activity Layouts . )
3 auciT AUCIT Center i3 0 TG Projacts Users: Displays a list of all users that currently
- Z» Corporate Corporate Se + @ Grouping, Filtering, and Summal fiaxe the selected proloct open:
e + Q Prcd.uqng Repprts and Glraphlcs Access Mode . b
¥ Q Publishing Project Web sites Exclusive: Chcpse to open a master copy of ,,"‘
* Exclusive {+ Sharsd (" Read Only +- 4@ Tools the selected project. - -
¥ Q Administration Shared: Choose to open a shared copy of the
+ @ Reference selected project.
Read Only: Choose to open a view-only copy
o of the selected project.
L= Retrieve Contract Management
Pr_jact documents: If you set up a link with
~ .anagement Expedition, mark this checkbox to retrieve
Expedition data for the selected project. Clear
the checkbox if you do not want to access L
Expedition information. This checkbox displays ¥
only if the project is linked to an Expediticn
preiect.

" B3 Miosoft PowerPoint ... | § | Adobe Reader - [P3e ... | B3 PrimaveraProjectMa... B2 Project Management ..
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Exclusive
iy bl (o ool o 31 5a Ll s oot
JJM\?@_\SAAYUSJJ a;\ﬁﬂdpﬂ\*&wﬂm@\

Shared
& 5 iall 8 Jaaaill g Jsaall agiSay Liayl (praadiiiudl

Read Only
MSJJJ.’_\MLJJSAJYJ a;‘)ﬁﬂugj&j‘).umj\c_ﬁd.\s‘u
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4 y

BEck - Forward I

User Preferences
Tme Units User Password |
Lo Click the ‘Pazsword’ button to change your current application
Currency pagsword.
Reports
E-Mail
: B Paszword
Tracking Azsistance
Application |
Password
Change Password
Bezource Analysiz Resources
Calculations ‘, s
Enter new password ———
Startup Fiters || 0 Cancel
Werify your new password Help ‘ Tracking
| C—
Help ‘ @ Close ‘
| |Portfolio: Al Projects | User: admin | Data Date: 09-Apr-04 |Access Mode: |Baseline: Current Project y

14 start ¥ | Adobe Reader - [P3e ... | [ Microsoft PowerPoint... %% Primavera Project Ma...

S
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22 Primaver a . {Na cur-ent project)

File Edit o €A nterprise  Tools  Admin Help

4 y #

Back Forward 1o

User Preferences

el All Projects |

Dates . . .
When All Prejects are shown in the Rezource Usage Profile and

Currency Spreadsheet, all opened projects ars included as well ag the closed

Reports o projects zpecified below.
-Hai
_ ™ All closed projects (except what-if projects)
Tracking seEel o ™ All closed projects with a leveling priority
T Application equalhigher than |1 |i
- Pazsword

Besource Analysiz . Rezgurces
Time-Distributed Data | /

Calculations

- In the Resource Usage Profile and Spreadshest, display

Startup Eiters time-distributed Remaining Early data using
¢ Remaining Early dates
™ Forecast dates E Tracking
Interval for time-distributed rezource Day =
calculations:

Help ‘ @ Close ‘
| |Portfolic; ANl Projects |User: admin  |Data Date: 004pr-04 |Access Mode: |Braseline: Current Project Y

ﬁ | Adobe Reader - [P3e ... B8 Microsoft PowerPoint ... ﬂ Primavera Project Ma...




2 Primavera - (No crrrent project)

File Edit Vifw ‘@-v Enterprise  Tools  Admin  Help

4 y I

Back Forward 1o
User Preferences
Time Unitz B
- Resource Assignments |
Dates Vihen adding or removing multiple resource assignments on
activities
Currency
G E-Mail & Prezerve the Units, Duration, and UnitziTime for
_ exizting az=ignments
Tracking Azziztance
" Recalculate the Unitz, Duration, and Units/Time for
‘ Application exizting azsignments based on the activity Duration
WHE Type
Password
|
Rezource Analysis Assignment Staffing il Resources
Calculations When assigning a rezource to an existing activity azsignment:
Startup Fitters " Always use the new resource’s Unitz per Time and Overtime facter
i Always use current agzignment'z Unitz per Time and Overtime factor
E Tracking
% Ask me to select each time | aszign
When a rezource and role share an activity az=zignment: |
o Always use resource’s Price per Unit
™ Always use role's Price per Unit @
(% Ask me to select each time | aszign -
Help ‘ @ Cloze ‘
| |Portfolic; ANl Projects |User: admin  |[Data Date: 004pr-04 \Aceess Mode: |Braseline: Current Project

ﬁ | Adobe Reader - [P3e ... B Microsoft PowerPoint ... ﬂ Primavera Project Ma. ..
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£2 Primavera : AUCIT (AUC IT Center)

File Edit View Project Enterprise QLN Admin  Help ' '

@ Time Approval... 4 2 I
Reports O B Back  Forward Home Dir. ‘Wg‘
Top Down Estimation. .. A e o
El 7 Display: GlobalR Rearganize Mow Shift+F2 b
Projects Report Name Report Scope Last Run Date S
3 2k R G 3 apply Actuals. .. [+
S - i EPO _ % Schedule ... Fa _ 0
. )01 Acti gg; Level Resources.., Shift+F2 m
A LAD Two] Global 22-Mov-08 >
i LG Logi
Tracking g HE-E1DF|DBS|: Job Services... All Projects
% aky EPO G Store Period Performance. ., Summary Only Projects
WBS .
4 SR-025che  Global Change... Giobal
dfj SR-03 Sohe Monitor Thresholds. .. Glabal D
Adbiiee 4§ SRO4Gche  Issue Navigator.. Global 10Dec08 B
5R-06 Sche Reports b Global
fﬂ 22:10 ;C:E " Report Wizard.., E:D:ﬁ: i
g oF 1550k " ' fiba
A SR-15 Sche obal
48 SR165che  Check Project Integrity... ) Global
A -18 Sche Recalculate Assignment Costs... oba
g 5R-18 Sch lcul Global
A5 SR-22 Sche Global 12-Jul05
B R&poﬂ.G SetLanguage...
=
s o B _
ﬂ RC-02 Resource Control - Surmmary by Resournce Global
Repert Group: Productivity
- [z Report Group: Earned Value
ﬂ RE-01 Earned Walue Units for WBS and Activities Global
Report Group: Tabular
[ Damart (Rraun: | asdina ¥
Report Name Report Scope
|AD-01 Activity Status Report | J
Report Group Lazt Run Date
[ Standard Construction Reports .| [22-tov-08
Portfolio: All Projectz  |User: admin Data Date: 01-Jan-08 Access Mode: Shared  |Baseline: Current Project

P atert

1y Start B Primavera Project Ma...
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Admin Options
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P avera 0 ent proje

Help

File Edit View Project Enterprise Tools

Reports

Tracking

WES
|

8 lzers..,
@?j Security Profiles...

Admin Preferences. ..
Admin Categaories...

Currendes...

Timesheet Dates...
Financial Periods...

Purge Deletes

4 y #

Back  Fomward i

|
s

Enterprize Data

ﬁl Projects % ﬂgﬂ Rezources

Tracking

I —+
_. Reportz

Project Data |

|Partfalio: Al Projects | User: admin

_fr:" §tﬂﬂ' ¥ | Adobe Reader - [P3e ...

B Microsoft PowerPoint ...

|Data Date: 03-4pr-04 |Access Mode: |Baseline: Current Project y

%" Primavera Project Ma... EN '(_!.'.:"‘] . §ip 7:00MD

=
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%2 Primavera : (Mo current project)

Reports

Tracking

Currencies

 Digplay: Currenciez

L

Cloze

Baze | Currency ID | Currency Name

Currency Symbol | Exchangs Ra i

‘ KR Korsan YWon K 1245800000 D Add
HEE XN lexican Peso NS 9490040
] AUB Russian Rouble R 31.270000 X Dekte
it SEK Swedish Krona sk 9.870130 E””rm
_-;Zi::f CHF Swias Franc kr 1.576560 Help
: lzragl Shekel NIS 4.254840 =

LS
b3

< ||||]
i lracking
General | Appearance | | EEEEEE—
Currency ID Currency name
ILE| IEgyptain Pound
Currency =ymbol Exchange rate
|5 | = 00000
| |Portfolic; ANl Projects |User: admin  |Data Date: 004pr-04 |Access Mode: |Baseline: Current Project Y

¥ | Adobe Reader - [P3e ... B Microsoft PowerPaint ... _E_,‘_} Primavera Project Ma...
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®3 Primavera : (No current project)

4 y #*

Back  Forward el
« Dizplay: Al Users | @ Cloze ‘
Login Name % | Perzonal Name Global Profile Rezource ~
B ,= |Global Profile: <Admin Superuser> =[N i Add
8’5 adrnin Adrminstrator <Admin Superusery X -
-3 Global Profile: End User —
Reports & AE Architect or Engineer End User Help
@ Bruce  Bruce VP of Construction] | End User
Tracking & Chuck | Chuck [Scheduling Manager) | End User I
& 2 Oy Civil Structural Contractor End User
VWEE & GC General Contractar End Usger
[ e & Jeff Jeff [Project Manager) End Uszer
2 MEF techanical Electical Piping | End User
2 Owner | Medical Faciity Owner End User ]
el 3
General |Contad |Global Access |Pr0]ed.ﬂ«ccess |Licensing
Product Type Named Uzer Cencurrent Uzer
Project Management | V| |
Portfolio Anahysis Il r
B Team Member r r —
E myPrimavera Portfolins r - 4
myPrimavera Projects r r
myPrimavera Rezources r -
Integration AP r - B
—
| |Portfolio: All Projects |User: admin  |Data Date: 03-Apr-04 |Access Mode: Bazeline: Current Project 4

§ | Adobe Reader - [P3e ... | B Microsoft PowerPoint... B Primavera Project Ma... = '(l_,u_.:"‘] e fip 7:03WD
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@ ; q q ﬂ'@

A 4 & P '
Actnﬂtles Back - Forward Home Dir. iﬁﬁ%
B(E|- 3= |(mE| S Code Separator
Projects Timezhsets ) ) )
B w Layout: Clagsic WBS [f | — Specify the character for zeparating concatenated codes. ft iz alze the D
Resources || |Activity D Origin{ | Timeshest Privieges| | d&fault WBS code separator for new projects. © | Feo22 | Mar 01 | Var 0 | lar 1S | 1far22 | War2s | Apr0s | Aori2 [a o
Data Linis {GEEDARNGEE DR RtEE DRtRGRE DN DRt RGEE NN GEENCNGEETRLAGE R
i = ey (1.1, z1-03, ALIC IT Certer b
il ID Lengths Code Separator B
- Lab#t 12| —
- Time Periodz
i) L1HW 10 Starting Day of Week
i L15Ww E || Earnad Value 8
Specify the starting day of the week for calendars. Fah
WBS - Lab#2 12 Reports Feb-09, Lab #2 %‘f
LaHw/ 10 - H/w activities
Activities T Lo Qetions Fist day of wesk [onany = b 12 5/w actiities &
- Lab#3 12| | Rate Types Sunday — 245009, Lab #3 B
L3HW 10 Activity Duration Monday b #3 H/w activitiez o]
L3sw 6 Tussday ab H3 54w activities &
Specify the default duration for new activitiegWWednezday v o
- @Genera 45 Thursday ¥ D4-t4ar-09, General Activiies i
GASR 2
GADS 5 Default 1
GAMB 1
GAST 2 =il Setup & testing activities
- Server 4
SRHW 2 b
< >
General | Status | Resou
actif Help o Wizard 3E] Close - . D
Notebook Topic (Mo MNotebook Topic selected)
A EEZE 2z EE Wi H
< >
[ Add
Portfolio: All Projectz  |User: admin Data Date: 01-Jan-08 Accezs Mode: Shared  |Bazeling: Current Project

o F . e - : . =
iy start ﬁ Microsoft PowerPoint ... ﬂ‘l Adobe Reader - [P3e ... 5 Primavera Project Ma... EN Q) Fp 10:28PD
L
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- [2]x]

Admim

S : 4 A b
Activities PLLIRIEIINS Back Fovad  Home DR Hep
B el i
il ] | ID Lengths
w Layout: Clageic WBS Imeshests Specify the maximum number of characters to allew for ID fields at each D
Activity ID Timeshest Privieges| | Ireglevel 5 | Feb22 | Mar01 | Mar08 | Mar15 | Mar22 | Mar29 | Apro0s | Apri2 |a x
Data Limits GEE DRl RGEETaRAGE NutRREEIARAGEE DR NGEED R NGEEROAGEENTNGEIEU
e | . ey (1-1131-09, ALIC 1T Center k)
Diengtrs || Profect D maximum characters a3
Tracking Time Periodz
B Earned Valus WBS Code maximum characters 20 |- 8
-Feb-09, Lab #2
B Reports e (%f
Options Rezource ID maximum characters 1 |a i activities. y a,;
= = b #2 54w actiyities
Lab #3 Rate Types — 02-Mar-03, Lab #3 e
L3Hw 10 Activity ID maximum characters o0 | b #3 H/w activitiez =
Lasw E ab #3 5/ activities =
- Genera # ¥ 04-bar-03, General Activties i
EASF 5 Cost Account ID maximum characters 70 -
b
Gabs 5
GAME ! Role ID maximum characters 7 | ] o
GAST 2 52 H=ll Setup & testing activities
- Server 4
SRHW 2 \
< >
General | Statuz | Rezou
“ acti] Help W Wizard B Close Froject [Auom
Notebook Topic (Mo MNotebook Topic selected)
A ES=E 5= 2 WARE
£ b4
0 Add

Portfolio: All Projects
[ § Adobe Reader - [P3e ...

Data Date: 01-Jan-09

)

User: admin Access Mode: Shared  |Baseline: Current Project

f ﬁ Microsoft PowerPoint ... Primavera Project Ma...

P eiart
Iy S!aﬂ'
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. . u|_|ﬂ
A 4 & P ]
Activities Back o Home D Hep
i ”-"-‘\w}..\f\‘.\a\\{.‘ﬂ- Py
B(E|w 3= |(E|| S Hours per Time Period
w Layout: Clageic WBS Imeshests Specify the number of work hours for each time period. D
Activity ID Originf | Timesheet Privileges 5 | Feb22 | Mar01 | Mar08 | Mar15 | Mar22 | Mar23 | Apr0S | Apri2 |a X
e HowrsiDay S Hoursionth Houre/ear {GEEDARNGEE R RtEE DRtRGRE DN EEDRtAGEENNRNGEEDNCNGEETRNAGE A
— — - pr— 14} 2109, AUC T Certer
D Lengins 2.0 | 400 1720 2000.0
- Lab#1 12
Tracking L1HwW 10 [ Allow users to specify the number of werk hours for each time perind
B L15Ww E || Earnad Value 3
WeS - Lab#2 12 Reparts Time Period Abbreviations -Feb-09, Lab #2 ;%_f
L2Hw | 10 ; . Specify the abkraviation for 2ach time period. Hfw activities
] Lesw =7 b #2 S/ actiites &
& Tvpes N . |
- Lab#3 12| | Rate Types Minutes Hours Days Y [2-Mar-09, Lab #3 &,
L3HwW 10 |" |h |d b #3 H/w activities o]
L35 B ah #3 54w activities =
- Genera Wesks Menths o ¥ 04-Mar03, General Activties =
GASR 2 |w Im v
GADS 5
GAMB 1
GAST 2 =il Setup & testing activities
- Server 4
SRHW 2 b
< >
General | Status | Resou
A c:tiv'rtl Help Va Vizard @ Close project [aucr
Notebook Topic (Mo MNotebook Topic selected)
A EEE oz 2@ WY
< >
[ Add
Portfolio: All Projectz  |User: admin Data Date: 01-Jan-08 Accezs Mode: Shared  |Bazeling: Current Project

o B . = - : . =
i1y Start &0 Microsoft PowerPaint ... | § | Adobe Reader - [P3e ... B Primavera Project Ma. .. EN Q) f0 10:29PD
P
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%3 Primavera : AUCIT (AUC IT Center,

e Edit View P E e Tools 44

4 y #*

Back  Forward e
General - -
Technique for computing performance percent complete |
Timesheets % Activity % Complete ™ 50/50 % Complete
Timeshest Privieges ™ Usze WES Milsstonez ™ Cusztom % Complete
" 0H00 % Complete I .
Data Limitz ¢ : |l|
Reports . . .
ID Lengths Technique for computing Estimate to Complete (ETC) |
ki
. Time Periodz
Tracking - % ETC = remaining cost for activity e
or ;
Reports ETC = PF * (Budget at Completion - Earned Valug), where;
Options " PF=1 Rezources
Rate Types ™ PF =1/ Cost Performance Index
™ PF =1/ (Cost Performance Index * Schedule Performance Index)

" PF= | 0.68

Tracking

Earned value calculation |
When calculating sarned value from a bazeline uze

Budgeted values with planned dates j

T

Help ‘ W Wizard ‘ B Close ‘IIPS&DUCS
———————————

| |Portfolio: All Projects  [User: admin | Data Date: 01-Jan-03 |Access Mode: Shared  |Baseline: Current Project 4

¥ | Adobe Reader - [P3e ... B Primavera Project Ma...
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Bl primavera: AUCIT (AUCIT Conter) . . |-]&lx

S VAT T TIrri

iviti Admin Categories 4 % I
Act“”tles Back - Forward Home Dir. ;jﬁ%
Dﬁlﬂﬂa&lins'}fpsa —
Notebook
B ES 3@
[l Expense Categories ~ Display: Notebook Topics 0 Add
= Layout: Clazzic WBS L T T Notebook Tonic i D
Resources || Activity D B Project Phase “ _t yv "v X Do 15 | Feb22 | Mar01 | Mar08 | Mar1S | Mar2z | Mar28 | Apros | Apri12 |a %
=] Document Categories I FEE SRS T AR R s T A AR [ AS T AR A A
[ Current Satus M K FH ¥ 04ar-03, AUCIT Center %
Reporta (] Document Status [l Progress Photograpl ¥ 7] 7] 7
- = Overhsad Codes [ caution [T T T ~ ¥ Shift down
Tracking l- LTHW — [[3 Explanation ¥ ¥ ¥ [
- L15w PRk Types i3 change Order ¥ F F F 3
WBS - Lab#2 12 @ﬂotebook Topics @ Anticipated Problems W ™ v ¥ E-Feb09, Lab §2 (%_f
L2Hw/ 10 ) Units of Measurs @ Corrective Actions | |7 ¥ ~ ~ U H A achivities
25w 6 [P customerProsem | [0 [0 [T W  ab 12 5w actiities &
- Lab#3 12 @ Description " ™ r - — (17} 509, Lab 3 B
LHW 10 [ Estiaton D W | ¥ 4 b #3 Hw activiies =
Lisw & [ Justficaton ¥ &, 0 |0 ab #3 S/ activies =)
- Genera 4 @ LEEECI‘_IE_ Leamed [ ¥ ¥ W ¥ 0d-bar-09, General Activiies 2
[ P2 Activity Loginfo | [ r r I
GASA c 2 Problems Encounters v v [vild
GADS 5 < ?
GakMB 1
GAST 2 Help @ Close Bl Setup & testing activities
-| Server ¢
SRHW 2 13an09  1dJan ¥ | L-i Server Hiw activitkes | | | hd
£ > £ >
General | Statuz | Rezources | Relationzhips | Codes | Notebook | Steps | Fesdback | WPs & Docs | Expenszes | Summary
= Activity |L1HW |Lab #1 Hiw activiies Project [alCT
Activity Type Duration Type % Complete Type Activity Calendar
|Task Dependent | |Fixed Duration & Units | |puration | [E Standard 5 Day Workweek w/ Basic Holdays |
WBS Responsible Manager Primary Resource

g AUCTLY Lab#1 _..] [T Manager |§ Hard ware Engineers o

Portfolio: All Projectz  |User: admin Data Date: 01-Jan-09 Accezz Mode: Shared  |Bazeling: Current Project

| Micosoft PowerPoint ... | § | Adobe Reader - [P3e ... Y primavera Project Ma...
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- [2]x]

Admin

» Start

General | Status | Rezources | Relationzhips | Codes | Notebook | Steps | Feedback

WPz & Docs | Expenzes | Summary |

Px ikt Admin Categories 4 & F
ACtIVItles Back  Forward Home Dir. iﬁﬁ%&
AEs e = @ Baseine Types Document Categories

— [ Expense Categories « Digplay: Decument Categeries 0 Add 0
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Key Terms

» Organizational Breakdown Structure (OBS)
» Enterprise Project Structure (EPS)

» Work Breakdown Structure (WBS)

« Activity Codes

* Work Products and Documents

* Project Codes

* Project Tracking

« Cost Account

« Cost Breakdown Structure
« Constraints

* Resource allocation

* Notebook Items

« Updating

* Baselines

e Layout

* Expenses

« Earned Value

* Global Changes

* Risk Management
* Export

* Import
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